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Skokie Park District
Vision, Mission, and Core Values

Vision
The Skokie Park District envisions a community where all of its residents enjoy a

high quality of life through leisure time pursuits, beautiful open spaces, and first-rate
facilities.

Mission
The Skokie Park District will realize its vision through teamwork, community

partnerships, sound fiscal management, and creativity in every area of its
operation.

Core Values
The Skokie Park District will fulfill its mission through: Commitment, Service,
Integrity, Openness, Innovation, Environmental Stewardship, and Inclusiveness.



Where Your Tax Dollars Go

2023 Levy

Elementary School District 46.6
School District 219 29.7
Village of Skokie 4.7
Cook County All 4.8
Skokie Public Library 4.2
Skokie Park District 3.9
Sanitary District 3.3
Oakton Community College 2.2
Niles Township 5
Other N

100.00%




Districtwide Assumptions

Inflation used is 4% where applicable.
Utilities are based on current usage at locked in rates.

« The district has enjoyed very favorable electric rates that were locked
in. However, based on current information from our supplier, the
capacity charges for electricity will increase 10 times beginning in May
2025. This is causing large electrical cost increases in the budget
district-wide. The solar panel program will help offset some of this cost.

Per the Village of Skokie, water rates will increase 8 to 10%, 8% was
budgeted.

Health benefits are locked through December 2025. The PPO will increase
by 16% and the HMO by 1.2% beginning January 2026, for four months of
the fiscal year.

Salary increases budgeted at 4% for full-time and part-time employees.
Programs have moved within the budget to better reflect where the
programs take place or where staff work.



Skokle Park District

Revenue/Expense Summary

Regquirement

Amt vs Required Comments

3/26/2025 FY 2025-2026 Budgets
Actual Estimated Estimated FISCAL YEAR 2025-2026 BUDGET Budgeted
Fund Bal. FY 2025 Fund Balance Fund Bal.
Fund # Fund Title 4/30/2024 Net Balance  4/30/2025 Revenues Expenses Transfers/ Net 4/30/2026
Capital
QOperating Funds Only: -
10 Corporate 4,486,158 (774,093) 3712085 4,809,792 5,170,165 - (360,372) 3,351,693
20 Recreation 5,502 204 454,423 5956627 10,015,296 8,936,246 {922,000) 157,062 8,113,679
40 Rev Facilities £55 844 550,448 1,116,290 8,451,506 7,913,377 - 538,128 1,654 419
55 Museum 374,264 (95,476} 278,788 1,219,582 1,326,674 - (107,002) 171,698
Total Qperating Funds only 10,928,470 135,300 11,083,770 24 496,178 23,346,482 {922,000) 227,717 11,291,487
Other Type Funds;
50 Spcl Rec 163,589 11,129 174,718 896,400 1,020,940 {124,540} 50,178
60 IMRF 238,211 45,542 283,753 319,800 442 819 (123,019} 160,734
65 Liability 94,006 (354,085) (254,985} 908,716 618,248 288,468 33,479
70 Social Security 8,548 289,552 298,100 601,201 1,081,775 (480,574)  (182,474)
80 Audit 131 (9,494) (9,363} 4,001 48,000 16,001 6,638
90 Bond & int (2,147,012} 2,420,783 273,771 5,901,805 5,864,013 37,792 311,563
Total Cther Type Funds {1,637 437y 2,403,427 765090 R660923 9,075,794 - (385,872) 380118
Capital Expense Funds:
71 Bldg Imp 2,247,533 {1,711,809) 535,724 3,768,800 3,233,000 (398,000} 137,800 673,524
12 Vehicle/Eqpt Re 25,132 (74,614) 518 9,120 397,000 398,000 10,120 10,638
91 Major Projects 378,486 (376,486) - - - - - -
Tetal Capital Funds 2.651,151 (2,114,900} 536,242  3.777.920 3,630,000 N 147,920 654,162
Tolal All Funds 11,942 184 423,818 12,366,002 36,564,022 36,052,257 (922,000} (10,235) 12,355,767

2,585,083
2,454,562

NA

331,669

Qver/(Under}

766,611 Need to raise levy
3,649,118 Need to lower levy
NA Start to pay capital projet
(159,973) need to raise levy

4,255 756

Need to lower levy

Need 1o raise levy



3/26/2025

REVENUES:

Property Tax
Replacement Tax
Registration Fees
Rentals & Permits
Admissions
Interest

Resale ltems
Other

Sale of Property
Transfers/Grants
Proceeds from Bond Sale

Total Revenue

EXPENSES:

Salaries & Wages
Contractural Services
Utilities

General Administrative
Material & Supplies
Equipment & Repairs
Other
Transfers/Allocations
Capital ltems

Debt Service

Tetal Expenses:

Net FY 2026 Budget Activity:

Fund Balance 04/30/2024:

Estimated Year End Activity FY 2025:
Esitmated Fund Balance 04/30/2025:

Net FY 2026 Budget:

Estimated Fund Balance 04/30/2025:

SKOKIE PARK DISTRICT
Revenues/Expenses
FY 2025-2026 Budgets

Corporate Capitai
10 11
4,044,270
400,000
85,000
B4,000 12,000
53,623 -
142,000 1,256,800
- 2,500,000
4,808,793 3,768,800
4,809,793 3,768,800
10 11
3,408,251
865,288 210,000
189,454
1,314,081
243,792
282,539
(1,586 260) 398,000
- 3,023,000
455,000
5,170,165 3,631,000
5,170,165 3,631,000
(360,372) 137,800
4,486,158 2,247 533
(774,093) {1,711,809)
3,712,065 535,724
(360,372) 137,800
3,351,693 673,524

Capital

12

120

9,000
398,000

407,120
407,120

12

307,000

397,000
397,000
10,120

25,132
{24,614)
518
10,120
10,638

Capital
Projects  Recreation
91 20

2,588,911

5,378,261
177,757
409,873
120,000

1,890
173,831

164,675

- 10,015,298
- 10,015,298

20

5,232,608
977,089
235,685
479,752
610,837
107,193

1,600,000
922,000
292,092

- 9,858,246
- 9,858,246
- 157,052

378,486
(378,456)

5,502,204

454,423
5,956,627
- 157,052
- 8113679

Revenue
Facility
40

6,143,943
777,370
1,182,926
48,000
196,692
70,925

31,650

B,451,508
B.451,506

40

4,456,480
975,901
595,864
202,470
588,759
288,643

458,260
217,000

7,913,377
7,913,377
538,129

565,844
550,446
1,118,290
538,129
1,654,419

Special
Recreation
50

894,000

2,400

896,400
B96,400

50

287,222

733,718

1,020,940
1,020,940
{124,540)

163,589
11,129
174,718
{124,540}
50,178

Museum
55

614,298

556,129
23,185

10,800
1,750
720

2,700

1,219,582
1,299,582

55

938,328
74,383
29,364

104,102
47,543
27,958

106,996

1,326,674
1,328,674
(107,002

374,264
(95,476)
278,788

{107,092)
171,696

IMRF
Pension
60

345,000

4,800

318,800
319,800

60

442819

442,819
442,819
{123,019}

238,211
45,542
283,753
(123,019)
160,734

Social
Liability Security
65 70
901,516 600,001
900 1,200
4,300
906,716 601,201
906,716 §01,201
65 70
78,460
20,850
3,472
509,466 1,081,775
618,248 1,081,775
618,248 1,081,775
288,468 (480,574
99,086 8,548
(354,085) 289,552
(254,985) 298,100
2BB,468  {4B0.574)
33,479 {182,474)

Audit
80

53,953

48

64,001
54,001

B0

48,000

48,000
48,000
16,001

131
(9.494)
(9,363)

18,007

5,838

Debt
Service
90

3,383,805

18,000

2,600,000

5,901,805
5,801,805

90

30,000

€,400

5,827,613

5,864,013
5,864,013
37,792

{2,147,012)
2,420,783
273,771
37,792
311,563

Total

13,405 754
400,000
13,174,233
978,312
1,592,798
302,268
200,332
303,409
9,000
1,995,825
5,000,000

37,362,022
37,362,022

Total

14,110,257
3,488,733
1,150,367
2,109,857
1,490,934

708,333
2774178
408,996

4 553,000
6,575,605
37,372,257
37,372,257
(10,235)

11,843,184
423818

12,366,002
{10,235)

12,355,767

% age of’
Total

35.9%
1.1%
35.3%
2.6%
4.3%
0,8%
0.5%
0.8%
0.0%
5.3%
13.4%

100.0%
100.0%

37.8%
9.3%
31%
5.6%
4.0%
1.9%
7 4%
1.1%

12.2%

17.6%
0.0%

100.0%
100.0%



Revenues

FY 2025-2026

Part of Part of

Gnrl Fund Capital |Recreatio| Revenue | Special IMRF Gnil Social Debt % age

Corporate| Capital | Projects n Facility |Recreation| Museum | Pension | Liability | Security | Audit | Service Total of Total
REVENUES: 10 11 12 91 20 40 50 55 60 85 70 80 a0
Property Tax 4,044 270 2,588,911 - 894,000 | 614,298 | 315,000 | 901,516 | 600,001 | 63,953 |3,383,805| 13,405,754 | 35.9%
Replacement
[Tax 400,000 - - - 400,000 1.1%
Registration
Fees 85,900 6,378,261 16,143,943 566,129 13,174,233 | 35.3%
Rentals &
Permits - 177,757 | 777,370 23,185 978,312 2.6%
Admissions 409,873 |1,182,926 1,592,799 | 4.3%
Interest 84,000 12,000 120 120,000 | 48,000 2,400 | 10,800 | 4800 900 1,200 48 18,000 302,268 0.8%
Resale ltems - 1,890 196,692 1,750 200,332 0.5%
Other 53,623 - - 173,931 | 70,925 720 4,300 303,499 0.8%
Sale of Property - - 8,000 - - 9,000 0.0%
Transfers/Grantg|| 142,000 | 1,256,800 | 398,000 164,675 | 31,650 2,700 1,995825 | 5.3%
Proceeds from
Bond Sale - 2,500,000 - 2,500,000 5,000,000 | 13.4%
Total Revenue | 4,808,793 | 3,768,800 | 407,120 10,015,298 8,451,506 | 896,400 [1,219,582; 319,800 | 906,716 | 801,201 | 64,001 15,901,805| 37,362,022 |100.0%

4,809,793 3,768.800 | 407,120 10,015,298| 8,451,506 | 896,400 |1,219,582| 319,800 | 906,716 | 801,201 | 64,001 [5,901,805| 37,362,022 |100.0%







Salary & Wages S & W

O

Categories of Expenses

Full time staff

o Part time staff

o O

O

Instructors

Teachers

Maintenance Allocation for Park
Services

Contract Services C/S

O

O O o 0 0O o o o O

Computer Expenses

Professional Training — |PRA/NRPA
Subscriptions and Dues

Marketing Allocation

Uniforms

Security Services

Miscellaneous Service Contracts
Entertainment

Rubbish Removal

Transportation & Admission

11

Utilities

o Electric

o Natural Gas

o Water

o Alarm Services
o Communication/telephones
General Administration G & A

o Benefits

o Business Cards

o Name Tags

o Expense Accounts
Materials and Supplies M & S
o Office Supplies

o Program Supplies

o Maintenance Supplies
Equipment and Repairs E & R
o Copier Leases

o General Equipment Replacement
o Repairs



Expenses
FY 2025-2026

]
Part of Gnrl Part of %
Fund Capital Revenue | Special IMRF Gnrl Social Debt age of
Corporate | Capital |Projects|Recreation| Facility |Recreation| Museum | Pension | Liability | Security | Audit | Service Total Total
EXPENSES: 10 11 12 91 20 40 50 55 60 85 70 80 a0
Salaries &
Wages 3,406,291 5,232,698 14,456,480 936,328 78,460 14,110,257 | 37.8%
Contractural
Services 865,288 [210,000 - 977,089 975,901 287,222 [74,383 20,850 48,000 (30,000 3,488,733 9.3%
Utilities 189,454 235685 695,864 29,364 1,150,367 3.1%
General
Administrative 1,314,061 479,752 202,470 104,102 9,472 2,109,857 5.6%
Material &
Supplies 243792 610,837 588,759 47,543 1,490,931 4.0%
Equipment &
Repairs 282,539 107,193 [288,643 27,958 706,333 1.9%
Other 733,718 442,819 [509,466 | 1.081,775 5,400 2 774,178 7.4%
Transfers/
Allocations (1,586,260) 398,000 1,000,000 (488,260 106,996 - 406,996 1.1%
Capital ltems - 13,023,000 [397,000 922,000 217,000 - 4,559,000 | 12.2%
Debt Service 455,000 292 992 - 5,827,613 |6,575605 | 17.6%
- - - - - 0.0%
Total Expenses: 5,170,165 3,631,000 [397,000 - 19,858,246 7,913,377 |1,020,940 |1,326,674442, 819 518,248 |1,081,775/48,000 [5,864,013 [37,372,257 |100.0%
5170.165 13,631,000 {397,000 - 8,858,246 [7,913,377 [1.020,940 [1,326,6741442,819 |618,248 |1,081,775/48,000 |5,864,013 [37,372,257 | 100.0%

12










Corporate Assumptions

+ Interest income is projected to be a little smaller in FY 2025-
2026, as expected, due to lower interest rates.

+ The Replacement Tax is based on unprecedented highs
determined by the lllinois Department of Revenue (IDOR). This
amount will drastically decrease in fiscal year 2025-2026.

15



Skokie Park District
FY 2025/2026 Budget Analysis
Corporate Fund

03/11/25
FY 2025 FY 2025 FY 2025 FY 2026 % Increase % Increase
Budget 8 Month Actual Projected Year End Budget Budget/Budget  Proj/Budget
Fund/CtriActy
101010 Gnl
REVENUES:;
Property Tax: 3,402,900 1,541,551 3,387,185 4,044 270 1.19 1.19

1 Replacement Tax; 600,000 265,081 526,500 400,000 0.67 0.76
Interest Income: 108,000 62,151 75,664 84,000 0.78 1.1
Other: 200 {(173) 555 200 1.00 0.36

Total Revenues: 4,111,100 1,868,610 3,989,904 4,528,470 1.10 113
EXPENSES:

2 Salary & Wages: 1,418,214 810,530 1,270,654 1,408,781 0.99 1.1
Contract Services: (702,154) (481,665) (740,866) (963,321) 1.37 1.30
Utilities: 79,044 40,413 63,000 60,612 0.77 0.96

3 General & Administration: 708,066 528,966 789,407 B46 878 1.20 1.07
Material & Supplies: 36,000 22,178 36,000 36,000 1.00 1.00
Equipment & Repairs 15,674 10,276 14,868 16,632 1.08 1.12
Interest ARS Bonds 455,000 265,417 455,000 455,000 0.00 1.00

Total Expenses: 2,009,844 1,166,113 1,888,063 1,858,582 0.92 0.98
Net Revenues - Expenses 2,101,256 672,497 2,101,841 2,669,888
Footnotes:

1. Per lllinois Department of Revenue amounts to start coming down due to reallocation of Local Government Distribution Fund and reduction in Personal Property Replacement Tax
2. Additional Business Supervisor full year no IT Director

3. Increase in Health costs and reduction incredit card fees charged as negotiated by T but usgae has increased.

16



3/11/2025

Fund/CtriActy

101010 Gnl
Rev
Exp
Net

101222 Sponsorship
Rev
Exp
Net

101225 Mkig
Rev
Exp
Net

101515 Pk Srv
Rev
Exp
Net

101515304 Pooch Park
Rev
Exp
Net

109510 Corporate Capital
Rev
Exp
Net

Total Fund 10
Rev
Exp
Net

FY 2025
Budget

4,111,100
2,009,844
2,101,256

165,200
268,040
{102,840)

0
373,389
(373,380)

32,350
2,416,808
(2,384,458)

179,822
322,448
1142,626)

(= =]

4,488,472
5,390,529
(802,057)

Fund Balance per Audit 04/30/2024:;

Projected FY 2025 year end

Projected Fund balance 04/30/2025:

Budget FY 2026

Projected Fund balance 04/30/2026:
Requirement .50 X 5,170,165

Difference

Skokie Park District

FY 2025/2026 Budget Analysis

Corporate Fund 10

FY 2025
8 Month Actual

1,868,610
1,196,113
672,497

131,996
216,223
(84,227)

0
244 267
(244,267}

41,135
1,595,547
(1,564,412)

23,149
258,445
(235,296)

=]

2,064,820
3,510,595
(1,445,705)

17

FY 2025
Praojected Year End

3,989,504
1,888,083
2,901,841

141,000
243,770
(102,770)

0
377,426
(377.426)

38,750
2,328,857
(2,290,107}

170,500
276,131
(105,631)

o

4,340,154
5,114,247
(774,003)

4,486,158
(774,093)
3,712,065
(360,372)
3,351,603
2,585,083

766,611

FY 2026
Budget

4,528,470
1,858,582
2,669,888

141,000
251,204
{110,204)

]
419,408
(419,408}

72,840
2,591,033
(2,518,193)

67,483
48,938
17,545

o

4,809,793
5,170,165
(360,372)

0.984385585

1.030495959

1.111232401

1.112577114

0.180848945



DATE :
TIME:
ID:

03/12/2025
13:53:08
BP430000.WOW

ACCOUNT
NUMBER

ACCOUNT DESCRIPTION

SKOKIE PARK DISTRICT

DETARILED BUDGET REPORT

FUND:

--2023--
ACTURL

Corporate Fund

--2024--
ARCTUAL

—2026--
REQUESTED
BUDGET

PAGE:

%

INC{DEC}

BEGINNING BALANCE

General

REVENUES
Administration

Corporate Administration

10-10-10-101-4001
10-10~10-101-4005
10-10-10-101-4115
10-10-10-101-4300
10-10-10-101-4200
10-10-10-101-4902
10-10-10-101-4904
10-10-10~-101-49986
10-10-10-101-4998

Real Estate Tax Receipts
Replacement Tax Receipts
Program Registraticns Tech Cls
Rental of Facility
Miscellaneous Revenue

Interest Income

Sale of Property
Grants/Donaticns

Misc.Revenue Skokie Cares

TOTAL Corporate Administration
TOTAL Administration

TOTAL REVENUES:
EXPENSES
Administration

General

Corporate Administration

106-10-10-101-5000
10-10-10-101-5001
10-10-10-101-5C40
10-10-10-101-50C77
10-10-10-101-5100
10-10-10~-101-5110
10-10-10-1C01-5115
10~-10-10-101-51186
10-10-10-101-5120
10-10~10-101-5124
106-10-10-201-5125
10-10-10-101~-5127
10-10-10-101-5150
10-10-10-101-5155
10-10-10-101-5160
10-10-10-101-5170
10-10-10-101-518B0
10-10-10-101-5207
10-10-10-101-5320
10-10-10-101-5321
10-10-10-101-5330

S&W
SEW
SaW
S&EW
C/5
/5
c/s
c/s
C/8
C/s
C/s
c/8
C/s
c/s
C/s

Division Heads
Treasurer

Office Staff

Officials

Professional Fees

Legal Expense

Computer R¥pense
Corporate Allocaticn
Subscriptions & Dues
Brochure/Publications
Printing & Postage
Marketing Allocation
Training Expense

Autc Allecwance
Unemployment Comp Services
C/S Pre/Employment Examination
C/3 Facility Allocations
Communications

G&A General Admin. Expense
G&A Bdmin Exp. SBkokie Cares
G&A Commissioner's Expenses

3,270,539
1,186,443
0

0

10,302
7,905

150

146

4,475,485
4,475,485
4,475,485

350,903
4,153
501,061
0
110,648
15,370
223,079
(1,250,000)
24,646
9,159
11, 630
0
13,108
Q

0

2,509
136,740
55,140
457,033
0

1%, 054

3,392,035
781,470

0

0

273,430
97,292

4,294,532
1,294,532
4,294,532

367,840
4,153
822,827
o
348,023
13,002
459,258
{1,250,000)
27,656
10,592
12,269
0
9,026
0

0

3,360
136,740
72,481
549,290
U
15,564

18

3,402,900
600,000

0

0

200
108,000

1,541,551
265,081
0
0

(423}
62,151

3,387,185
526,500

4,044,270
400,000

0

0

200
84,000

4,111,100
4,111,100
4,111,160

176,652

1,154

1,037,408

0

481,875

20,000

210,500
(1,623,000}

24,869

8,652

12,110

0

22,200

0

0

3,900

136,740

79,044

510,200

a

21,550

1,868,610
1,868,610
1,868,610

243,293
2,769
564,468
o}
198,450
9,768
261,476
(1,082,000
12,811
5,872
6,058

0
13,538
0

0

1,202
91, 160
40,413
424,948
0
14,386

3,984,804
3,985,804
3,589,504

376,500
4,154
890,000
0
358,000
18,200
3040, 000
{1,623,000)
21,042
8,652
11,500
0
25,000
0

0

3,000
136,740
63,000
626,457
0
22,950

4,528,470
4,528,470
1,528,470

399, 907
4,154
1,002,720
0

335,975
20,000
194, 186
(1,723,000}
21,942
8,996
12,110

0

26,700

0

0

3,030
136,740
60,612
664,448

0

26,350

20%

(22%) °
0%
{23%)
30%
0%
22%



DATE :
TIME:
ID:

03/12/2025
13:53:09
BP420000.WOW

ACCOUNT

NUMBER ACCQUNT DESCRIPTION

FUND:

--2023--
ACTUAL

SKOKRIE PARK DISTRICT
DETRILED BUDGET REFORT

Corporate Fund

--2024--
ACTUAL

--2026~-
REQUESTED
BUDGET

BAGE: 2

%
INC (DEC)

General
EXPENSES

Administration

Corporate Administration

10-10-10-101-5350
10-10-10-101-5405
i0-10-10~101-5412
10-10-10-101-3470
10-10-10-101-5500
10-10-10-101-5501
10-10-10-101-5513
10-10-10-101-55389
10-10-10-101-58899
10-10-10-101-5%00
10-10-10-1901-5901
10-10-10~101-5954
10-10-10-101-5955
10-10-10-101-5960
10-10-10-101-5%61
10-10-10-101-5972
10-10-10-101-5973
10-10-10-101-5978
10-10-10-101-597%
10-10-10-101-5986
10~10-10-101-55%87
10-10-10-101-598%4
10-10-~10-101~59%5

G&A
M&S
M&S
M&S
E&R
E&R

Emplcocyee Benefits
Copier Supplies

Pregram Supplies

Office Supplies

Copler Egquipment

Office Egquipment

E4R Computer Lease Payments
E&R Gaseline/Diesel Fuel
Transfers Out

Oth Interest Expense

Oth Computer Operatecr Error
PRINCIPARL SERIES 2013 B ARS
Interest 2013B ARS
Principal Series 2015B ARS
Interest 2015B ARS
Principal Series2017B Lmtd Tax
Interest Series 2017B Lmtd Tax
Principal Series 20192
Interest Series 201%A
Principal Series 2021 A
Interest Series 2021 A
Principal Series 20232
Interest Series 20232

TOTAL Corporate Administration
TOTAL Administration
TOTAL General

TOTAL REVENUES
TOTAL EXPENIES
SURPLUS (DEFICIT}

70,000
0
85,000
o
100,000
0
75,000

1,484,878
1,484,878
1,484,878

1,475,485
1,484,878
2,090,607

116,565
0

0
30,708
13,847
30,472
0

734

0

0

]

0
70,000
0
85,000
0
160,000
0
75,000

2,224,415
2,224,415
2,224,415

4,284,532
2,224,415
2,070,117

19

-------------- 2025 —mmmmm—m—mm o
8 MO

BUDGETED ACTUAL PROJECTED
176,316 89,632 140,000
0 o 0
o C 0
36,000 22,176 35,000
14,964 9,842 14,000
0 0 0
0 0 0
710 434 868
0 0 0
0 0 0
0 0 0
0 0 o
70,000 40,833 10,000
o o} 0
85,000 19,583 85,000
0 0 0
100, 000 58,333 100,000
0 0 0
75,000 43,751 75,000
0 0 o
0 0 o
0 0 0
125,000 72,517 125,000
2,009,844 1,196,113 1,888,063
2,009,844 1,196,113 1,888,063
2,009,844 1,196,113 1,888,063
4,111,100 1,868,610 3,989,904
2,009,844 1,196,113 1,888,063
2,101,256 672,497 2,101,841

156, 080
0
0
36,000
15,756

1,858,582
1,858,582
1,858,582

4,528,470
1,858,502
2,669,388

(11%)

10%
(7%}
27%






Marketing Assumptions

Marketing

+ The website's program pages featuring all seasonal classes are expected to
drive more online business.

«  The two new outdoor lighted signs are also expected to drive business.

« In 2025-26, the department will be looking at whether the new SPD app has
been effective.

Marketing Allocations

« Print publications for FY 2025-26 budgeted at $128,520.

Past full guide print budget was $196,000 — a savings of $67,480.

»  With more than 60 percent of Skokie households not enrolled in our programs
(according to RecTrac), putting Program Guides in every Skokie home
captures residents who may not know all their Skokie Park District options.

* Print ads again reduced for 2025-26.

- Advertising will again largely be via social media (122+ targeted boosted ads.) In
the past, these ads were marketing allocations in each programming and event
account. All of them (totaling $20,800) have been moved to the marketing
account.

21



Skokie Park District
FY 2025/2026 Budget Analysis
Corporate Fund

3/26/2025
FY 2025 FY 2025 Fy 2025 FY 2026 Budget Year End Proj.
Budget 8 Month Actual Projected Year End Budget Change Change
Fund/Ctr/Acty
101225 Markefing:
REVENLIES:
Other Revenue: (o] 0 0 0] 0.00 0.00
Transfers In 0 0 0 0] 0.00 0.00
Total Revenues: 0 0 0 0 0.00 0.00
EXPENSES:
Salary & Wages: 303,428 193,653 303,306 315,013 1.04 1.04
Contract Services: 47 475 38,015 54,076 82,277 1.73 1.52
Utilities: 1,800 1,150 1,800 1,800 0.00 C.00
General & Administration: 19,511 11,599 17,953 19,143 0.98 1.07
Material & Supplies: 0 0 0 0 0.c0 0.c0
Equipment & Repairs; 1,175 0 200 1,175 1.00 0.00
Total Expenses: 373,389 245 417 377,425 419,408 112 1.11
Net Revenues - Expenses (373,389) (245,417) {377,425) (419,408)
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DATE: 03/27/2025 SKOKIE PARK DISTRICT PAGE: 1
TIME: 15:15:11 DETAILED BUDGET REPCRT
ID: BP430000.WOW

FUND: Corporate Fund

—————————————— 2025 ———--mmm———m - --2026--

ACCOQUNT -=-2023-- --2024-~ § MO. REQUESTED %

NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGETED ACTUAL PROJECTED BUDGET TNC {DEC)
BEGTNNING BALANCE 0
Marketing
REVENUES

Marketing

Marketing

10-12-25-125-4900 Miscellaneous Revenue 0 0 0 0 o] 0 0%

10-12-25-125-4888 Brochure Advertising 0 J 8} 0 0 0 0%

10-12-25-125-49%¢6 Grants & Donations 0 0 o} 0 0 0 %

10-12-25-125-49399 Transfers In 0 0 0 0 0 0 0%
TOTAL Marketing 0 0 Q o 0 o] 0%
TOTAL Marketing 0 0 0 0 G 4} 0%
TOTAL REVENUES: Marketing Q Q a 0 0 0 0%
EXPENSES

Marketing

Marketing Alloc. Emily 0Oaks

10-12-25-029-5127 C/S Marketing Alloc.- ECHNC 0 0 & 0 0 8] 0%
TOTAL Marketing Alloc. Emily Caks 0 0 0 0 0 0 0%

Marketing

10-12-25-125-5010 S&W Supervisors 101,315 101,536 109, 345 70, 667 109, 346 113,734 4%

10-12-25-125-5040 S&W Office Staff 166,182 182,409 191,583 121,322 191,550 199,279 4%

10-12-25-125-5069 Ss&W Maintenance Allcocation 7,650 2,650 2,500 1,664 2,500 2,000 (20%)

10-12-25-125-5100 C/S pProfessional Services 12,759 37,381 20,000 24,165 26,100 26,500 329

10-12-25-125-5115 C/S Computer Expenses 2,318 1,290 1,000 192 437 4,100 310%

10-12-25-125-5120 C/3 Subscriptions & Dues 3,392 5,207 5,494 1,455 9,516 9,516 73%

10-12-25-125-5122 C/S5 Advertising/Media Misc. 8,147 14,147 14,200 11,013 11,300 14,200 0%

10-12-25-125-5123 C/S Promotions/8pcl. Events 4,056 3,409 4,000 0 0 4,000 0%

10-12-25-125-5124 C/8 Brochure/Fublications Q [ 1 19523 1 1 0%

10-12-25-125-5127 C/S Marketing Alleccatien BS 0 0 0 0 o] ]

10-12-25-125-5128B C/S Seccial Media Advertising 4] 0 0 0 4,130 20,800 0%

10-12-25-125-5150 C/S Training Expense 3,387 321 2,780 1,982 2,593 3,160 13%

10-12-25-125-5207 Communicaticn 1,200 1,600 1,E00 1,150 1,800 1,800 0%

10-12-25-125%-5320 G&A General Administrative g0 353 995 0 75 995 0%

10-12-25-125-5350 G&A Employee Benefits 18,085 le, 460 18,516 11,599 17,403 18,148 1)

10-12-25-125-5501 E&R Office Equipment 0 641 675 0 475 675 0%

10-12-25-125-5555 E&R Repairs & Replacements 0 Q 500 0 200 500 0%
TOTAL Marketing 323,676 367,404 373,389 244,267 377,426 419,408 12%
TOTAL Marketing 323,676 367,404 373,349 244,267 377,426 419,408 12%
TOTAL Marketing 323,670 367,404 373,389 244,2¢7 377,426 418,408 12%
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DATE: 03/27/2025
TIME: 15:15:11
ID: BP430000.WOW

ACCOUNT

NUMBER ACCOUNT DESCRIPTION

SKOKIE PARK DISTRICT

DETAILED BUDGET REPCRT

FUND:

-=-2023--
LCTUAL

Corprrate Fund

PAGE: 2

TOTAL REVENUES
TOTAL EXPENSES
SURPLUS (DEFICIT)

323,676
1323, 676)

--2024--
ACTUAL BUDGETED
0 0
367,404 373,389
{367,404} (373,389)

24

244,267
(244,267)

377,426
(377,426)

——2026--
REQUESTED %
BUDGET INC {DEC)
0 0%
419,408 12%
{419, 408) 12%



Sponsorship Assumptions

« Sponsorships are a bit volatile these days, especially big-ticket
sponsors, therefore a somewhat conservative projection has been
made for FY 2025-2026. That said, 2024-25 was the program's
second biggest year, and we hope to replace lost sponsors and
continue to grow.
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31612025

Fund/Ctr/Acty
101222 Sponsorship
REVENUES:

Fundraising Revenue:

Total Revenues:

EXPENSES:

Salary & Wages:
Contract Services:
Utilities:

General & Administration:

Material & Supplies:
Transfers Qut

Total Expenses:

Net Revenues - Expenses

Skokie Park District
FY 2025/2026 Budget Analysis
Corporate Fund

FY 2025 FY 2025 FY 2025 FY 2026 Budget Year End Proj.
Budget 8 Month Actual Projected Year End Budget Change Change
165,200 131,996 141,000 141,000 0.85 1.00
165,200 131,996 141,000 141,000 0.85 1.00
99,140 100,450 100,450 105,804 1.07 1.05
850 0 0 1,450 1.71 0.00
600 450 600 600 0.00 0.00
2,250 837 720 2,250 1.00 313
0 0 0 0 0.00 0.00
165,200 131,986 141,000 141,000 0.85 1.00
268,040 233,733 242 770 251,204 0.94 1.03
{102,840) {101,737) (101,770) (110,204}

All Fundraising Income is transferred to support various programs.
Increase in fundraising revenue causes increase in salary and wages.
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DATE:
TIME:
ID:

03/27/2025
15:13:33
BP430000.WOW

ACCOUNT
NUMBER

ACCOUNT DESCRIPTION

SKOKIE PARRK DISTRICT
DETAILED BUDGET REPORT

BEGINNING BALANCE

Marketing

REVENUES
Sponsorship
Sponsorships
10-12-22-122-4964
10-12-22-122-4933

TOTAL Sponsorships
TOTAL Sponsorship
TOTAL REVENUELS:
EXPENSES
Sponsorship
Sponsorships
10-12-22-122-5010
10-12-22-122-5040
10-12-22-122-5100
10-12-22-122-5115
10-12-22-122-5120
10-12-22-122-5122
10-12-22-122-5123
10-12-22-122-5125
10-12-22-122-5127
10-12-22-122-5150
10-12-22-122-5207
10-12-22-122-5320
10-12-22-122-5350
10~-12-22-122-5470
10-12-22-122-5898

TOTAL Sponsorships
TOTAL Sponsorship
TOTAL Marketing

TOTAL REVENUES
TOTARL EXFENSES
SURFLUS (DEFICIT}

Vending Commissions
Fundraising Revenue

Marketing

S&W
SuW
C/8
c/s
c/5
c/5
c/5
c/s

Supervisors

office Staff
Professional Services
Computer Costs
Subscriptions & Dues
Advertising/Media Misc
Promotions/Spcl. Events
Printing & Postage

C/3 Marketing Allccation
C/5 Training Services
Communication

G&A General Bdministrative
G&RA Employee Benefits

MaS5 Office Supplies
Transfers Out

FUND: Corporate Fund
--2023-- --2024--
ACTUAL ACTUAL

0 5}
117,137 115,260
117,137 115,260
117,137 115,260
117,137 115,260

66,935 101, 605

0 o}

0 o]

o] 0

0 0

0 0

0 0

0 o]

0 0

0 e

500 600
1,626 1,260

0 0

o] 0
118,372 115,260
187,443 218,725
187,443 218,725
187,443 218,725
117,127 115,260
187,443 218,725
170,3086) (103,465}
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—————————————— 2025 ——mmmmmmmm
g8 MO.

BUCGETED ACTUAL PROJECTED
0 0 0
165,200 131, 996 141,000
165,200 131, 996 141,000
165,200 131,996 141,000
165,200 131,996 141,000
9g,140 82,940 100, 450
0 0 0
0 0 0
300 0 0
0 0 0
0 0 0
0 ] 0
0 0 0
0 0 0
550 0 o}
£00 450 £00
2,250 837 1,720
0 0 0
0 0 0
165,200 131,996 141,000
268,040 216,223 243,770
268,040 216,223 243,770
268,040 216,223 243,770
165,200 131, 996 141,000
268,040 216,223 243,770
(102,840} (84,227) (102,770}

PAGE: 1
-—2026--
REQUESTED %
BUDGET INC (DEC)
0
0 0%
141,000 (14%)
141,000 (14%)
141,000 {14%)
141,000 (14%)
105, 904 %
0 0%
0 0%
900 200%
0 0%
0 0%
0 0%
0 %
0 0%
550 0%
600 0%
2,250 0%
0 0%
0 %
141,000 {14%)
251,204 (6%
251,204
251,204
141,000 (14%)
251,204 (6%)
{110,204} 7%






Park Services Assumptions

Revenues

« The Parks Department continues to find creative ways to generate revenue
and is excited to debut a Touch-a-Truck birthday party package that will
operate out of the Park Service's facility.

* An IRA Urban Forestry Grant was received and will be applied towards the
purchase and planting of fruit trees at Winnebago Park, and for a part time
staff position to help maintain and water those trees and others throughout
the district.

« The special park permit program is expected to do well again, as larger
outdoor gatherings continue to be popular.

Expenses
» Two full-time positions are being added to the Operations Department.

« The first is for pool maintenance and will be responsible for learning the
startup, mechanical operations, and shutdown/winterization procedures
for the pools.

« The second will be responsible for cleaning and maintaining the Park
Service's facility, the Dammrich Rowing Center, and the Oakton Park
pickieball room when it opens.

« Asignificant increase is expected in water and electrical costs.
 Ballfield sidelines will continue to be excavated and sodded with Lauth Park
and Oakton Park fields scheduled thig year.



3/6/2025

Fund/Ctr/Acty
101515115 Park Services
REVENUES :
Registrations:
Other:
Transfers In:
Total Revenues:
EXPENSES:
Salary & Wages:

Contract Services:
Utilities:

General & Administration:

Material & Supplies:
Equipment & Repairs:

Total Expenses:

Net Revenues - Expenses

Skokie Park District
FY 2025/2026 Budget Analysis
Corporate Fund

FY 2025 FY 2025

Budget 8 Month Actual
20,000 37,832
12,350 3,303

0 0

32,350 41,135
1,432,011 930,477
155,245 111,541
129,730 81,070
235,140 165,482
204,392 130,930
261,290 176,047
2,417,808 1,595,547
(2,385,458) (1,554,412}

30

FY 2025
Projected Year End

36,000
2,750

38,750

1,394,344
162,384
117,246
242,500
174,885
237,498

2,328,857

(2,290,107)

FY 2026
Budget

44,400
28,440

72,840

1,567,237
153,517
126,201
304,790
191,156
248,132

2,591,033

(2,518,193)

Budget
Change

2.22
2.30
0.00
2.25

1.09
0.99
0.97
1.30
0.94
0.95

1.07

Year End
Proj. Change

1.23
10.34
0.00
1.88

1.12
0.95
1.08
1.26
1.08
1.04



DATE:
TIME:
ID:

03/27/2025
15:16:33
BP430000.WOW

ACCOUNT
NUMEBER

ACCOUNT DESCRIPTION

SKOKIE PARK DISTRICT
DETAILED BUDGET REPORT

--2026--
REQUESTED
BUDGET

PAGE: 1

%
INC (DEC}

BEGINNING BALANCE

Park Services

REVENUES
Park Services
Park Services
10-15-15-115-4300
10-15-15~-115-4301
10-15-15-115-4302
10-15-15-115-4900
10-15-15-115-4905
10-15-15-115-4964
10-15-15-115-45%%

TOTAL Park Services
TOTAL Park Services
TOTAL REVENUES:
EXPENSES
Park Services
Park Services
10-15-15-115-5010
10-15-15-115-5039
10-15-15-115-5040
10-15-15-115-5060
10-15-15-115-5061
10-15-15-115-5063
10-15-15-115-5063
10-15-15-115-5100
10-15-15-115-5115
10-15-15-115-5120
10-15-15-115-5125
10-15-15-115-5130
10-15-15-115-5135
10-15-15-115-5140
10-15-15-115-5141
10-15-15-115-5145
10-15-15-115-5150
10-15-15-115-5185
10-15-15-115-5187
10-15-15-115-5191
10-15-15-115-5201
10-15-15-115-5203
10-15-15-115-5205

Stage Rental

Park Permits

Birthday Parties
Miscellaneous Revenue
Memorials All Types
vending Commissions
Transfers In

Park Services

S&UW
S&W
S&W
s&u
SeW
S&W
S&W
c/8
c/3
c/8
C/s
c/s
C/s
c/5
c/s
C/S3
o/s
c/s

Supervisors

Leaders B-Day Parties
Ooffice Staff

Maintenance Staffl
Maintenance Staff-Seascnal
Park Momnitoer

Maintenance Allocation
Professional Fees

Computer COsts
Subscription & Dues
Printing & Postage
Uniforms/Safety Shoes
Mobile Radios

Tree Trimming/Stump Remocvl
Equipment Rental

Rubbish Remcval

Training Expense
Miscellanecus Service Cont
¢/8 Landscaping Services

C/5 Portable Restrooms
Electricity

Water

Natural Gas

FUND: Corporate Fund
--2023-- --2024--
ACTUAL ACTUAL

4] 0

0 15,155

0 0

1,566 5,152
9,600 7,900
154 0
1,200 0
15,520 28,207
15,520 28,207
15,520 29,207
402,573 373,347
0 0
38,806 33,777
782,503 852,595
277,031 319,647
21,969 22,114
(213,902, (215,160}
0 8,475
10,571 14,484
561 2,469

180 543
8,882 9,493

] 0
19,633 21,714
1,188 4,619
32,104 37,168
13,118 15,392
17,867 23,779
3,285 4,972
13,552 12,468
32,4498 49,896
35,649 37,585
11,663 8,005

31

—————————————— 2025 mmmmmmmmmm e
8 MO

BUDGETED BCTUAL PROJECTED
500 0 0
19,500 37,832 36,000
0 0 0
3,500 1,503 1,250
8,700 1,800 1,500
150 0 0
0 0 o
32,350 41,135 38,750
37,350 41,135 38,750
32,350 41,135 38,750
361,343 235,447 361,344
0 D 0
31,772 17,724 29,000
871,259 581,964 860,000
368,255 259,771 350,000
25,882 25,046 20,500
(7226,500) (189,475) {226,500)
0 0 0
9, 684 5,875 3,700
3,254 815 3,254
150 100 200
9,412 10, 659 12,500
500 0 0
23,800 16, 365 35,000
7,700 12,243 13,000
41,230 34,228 41,230
22,085 8,950 15,000
16,439 11,795 20,000
6,000 0 0
12,991 10,511 12,500
41,279 31,951 52,452
14,239 33,282 33,094
12,044 1,470 8,200

375,758
8,400
29,080
959,370
403,820
26,000
{235,000}
0
10,800
3,254
150
11,802
0
33,800
3,800
10, 930
20,185
15,790
0
13,006
47,002
37,614
16,893

11%

0%
25%
{100%)
42%
(50%)
0%
(8%)
(14%)
(100%)
0%
13%
(14%)
40%



DATE: 03/27/2025 SKOKIE PARK DISTRICT PAGE: 2

TIME: 15:16:33 DETAILED BUDGET REPORT

ID: BF430000.WOW

FUND: Corporate FTund
—————————————— 2025 ———-m—mmmm e --2026--

ACCOUNT —=2023-- --2024-- g8 MO REQUESTED %
NUMBER ACCOUNT DESCRIPTIOHN ACTUARL ACTUAL BUDGETED ACTUAL PROJECTED BUDGET INC{DEC)

Park Services

EXPENSES
Park Services
Park Services
10-15-15-115-5206 Security Alarm 200 1,760 1,400 ¢ 500 1,400 0%
10-15-15-115-5207 Communication Expense 24,426 25,915 30,768 14,367 23,000 23,292 (24%)
10-15-15-115-5320 G/A General Administrative 6,288 8,010 6,500 4,953 6,500 7,100 o%
10-15-15-115-5350 G/A Employee Benefits 181,756 203,075 221,780 158,073 232,000 291,020 31%
10-15-15-115-5412 M&S Program Supply B-Day Party 0 o] 0 0 0 3,700 0%
10-15-15-115-541% M/S Signs 9,032 1,196 5,200 3,128 5,000 4,600 {11%)
10-15-15-115-5422 M/5 Memorial's Supply 4,284 3,083 7,250 1,604 3,000 5,325 126%)
10-15-15-115-5429% M/S Fencing Supplies 4,382 549 1,500 1,364 1,500 &, 000 300%
10-15-15-115-5432 M/S Hardware Stock 4,461 1,740 2,300 3,995 5,500 3,800 69%
10-15-15-115-5434 M/3 Lighting Supplies 3,167 6,489 6,000 5,733 3,000 5,000 {1e%)
10-15-15-115-5436 M/5 Paint Materials/Shop Suply 3,704 2,665 4,761 3,641 4,700 4,931 %
10-15-15-115-5437 M/3 Cleaning Supplies 3,995 6,507 3,475 4,927 6,500 8,196 135%
10-15~15-115-5460 M&3 S0il & Amendments 0 0 [ 0 0 0 03]
10-15-15-115-5461 M/5 Construction Supplies 20,878 24,428 30, 750 27,922 25,000 20,765 {32%)
10-15-15-115-5462 M/3 Trees & Shrubs 12,848 8,172 23,050 4,862 10,000 16,700 127%)
10-15-15-115-5463 M/5 Athletic Field Maintenance 4,942 10,745 8,450 1,344 11,500 9,400 17%
10-15-15-115-5464 M/S Landscape Materials 8,748 11,862 11, 685 10,832 11,685 15,875 35%
10-15-15-115-5465 M/5 So0d & 3Seed 8,393 1,438 11,525 6,086 10,000 9, 650 {16%)
10-15-15-115-5466 M/5 Fertilizer & Top So0il 19,877 21,874 26,180 11,634 17,000 18,266 (30%)
10-15-15-115-5467 M/3 Street Salt 5,749 1,605 7,554 1,054 7,000 7,554 D%
10-15-15-115-5468 M/S Atletic Field Supplies 9,802 9,244 10,543 6,752 g, 000 11,269 a%
10-15-15-115-546% M/8 Annuals & Perrenials 46,425 45,579 38,669 33,837 38,000 37,525 (2%)
10-15-15-115-5470 M/S Cffice Supplies 2,063 3,279 5,500 7,215 7,500 2,000 {63%)
10-15-15-115-5500 EsR Copy Eguipment 2,776 2,704 2,700 1,785 3,327 3, 684 36%
10-15-15-115-5512 E&R Small Equipment 8,233 14,047 13,655 13,362 13,655 9,659 (29%)
10-15-15-115-5519 EsR Irrigation Supply & Repair 0 0 0 0 0 0 0%
10-15-15-115-5520 E&R Plumbing Repairs 2,106 14,876 21,400 18,550 18,000 20,940 (2%}
10-15-15-115-5521 EgR Electrical Repairs S70 4,585 2,500 211 1,zZ00 4,000 14%
10-15-15-115-5528 E&R Playground Egpt. Repairs 17,415 13,578 14,952 7,112 8,500 16,585 10%
10-15-15-115-552% E&R Playground Re/Surfacing 369 29 600 15 16 600 %
10-15-15-115-5530 E&R Vehicle Repair Parts 6,860 24,865 16,450 18,922 18,500 17,000 3%
10-~15-15-115-5532 E&R Vehicle Tires,Tubes Repair 3,402 17,047 7,500 2,982 6,000 7,500 0%
10-15-15-115-5534 E&R Vehicle Inspection/License 1,869 2,570 4,355 2,350 2,400 3,755 (13%)
10-15-15-115-5536 E&R Vehicle Maintenance Supply 8,740 8,458 6,302 2,428 5,000 6,302 0%
10-15-15-115-5538 E&R Propane Fuel 9,421 6,009 9,540 2,258 8,500 6,540 (31%)
10-15~-15-115-5539 E&R Gasoline /Diesel Fuel 70,892 59,577 79, 335 44,926 65,000 62,525 {(21%)
10-15-15-115-5540 E&R Mower Repairs 7,868 24,530 13,350 5,452 13,000 14,500 B%
10-15-15-115-5542 E&R Tractor Repairs 3,562 7,354 5,000 23,860 27,000 8,700 74%
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DATE:
TIME:
ID:

03/27/2025
15:16:33
BP430000.WOW

ACCOUNT
NUMBER

ACCOUNT DESCRIPBTICN

SKOKIE FPARK DISTRICT
LGETAILED BUDGET REFORT

PAGE: 3

Park Services

EXPENSES
Park Services
Park Services
10-15-15-115-5546
10-15-15-115-5547
10-15-15-115-5549
10-15-15-115-5550
10-15-15-115-5553
10-15-15-115-55548
10-15-15-115-5562
10-15-15-115-5566
10-15-15-115-5569
10-15-15-115-5571
10-15-15-115-5575
10-15-15-115-558%
10-15-15-115-5805
10-15-15-115-589%

TOTAL
TOTAL
TOTAL

Park Services
Park Serwvices
Park Services

TOTAL REVENULS
TOTAL EXPENSES
SURPLUS (DEFICIT)

EGLR
E&R
E&R
E&R
EsR
E&R
E&R
E&R
E&R
E&R

Small Equipment Repairs
Vehicle Repairs

Fencing Repairs
Maintenance Tools
Building Repalrs

Park Shelter Repatirs
Vandalism Repairs
Parking Lot Repairs
Basketball Court Repairs
Tennis Court Repairs
E&R Sidewalk Repairs

ELR Eguipment Replacements
Safety Frograms

Transfers Out

FUND: Corporate Fund
--2023-- --2024--
ACTUAL ACTUAL

3,904 12,204
16,300 672
1,640 (B1%)
5,209 7,432
10,566 2,880
6,157 2,652

0 1,000

0 a

419 85

1,884 2,687

0 4,565

0 0

6,736 4,603

0 0
2,104,949 2,285,801
2,104,945 2,285,801
2,104,949 2,285,801
15,520 28,207
2,104,949 2,285,801

(2,089,4289) {2,257,594)

33

—————————————— 2025 —mmmm——mmm—-— ==2026-=

8 MO REQUESTED

BUDGETED ACTUAL PROJECTED BUDGET
14,200 8,980 14,000 12,450
8,500 1, 666 2,000 4,500
3,250 2 1,200 6,250
5,380 4,417 £,000 9,914
5,125 4,332 6,500 8,525
1,850 1,122 4,800 8,650
1,000 232 1,000 1,000
2,000 3,746 4,500 2,000
2,490 1,843 2,000 Z,695
4,546 4,335 4,500 7,258
5,300 900 300 2, 600

0 0 0 0

6,860 2,458 4,000 6,670

0 0 o} 0
2,416,808 1,595,547 2,328,857 2,591,033
2,416,808 1,595,547 2,328,857 2,591,033
2,416,808 1,585,547 2,328,857 2,591,033
32,350 41,135 38,750 72,840
2,416,808 1,595,547 2,328,857 2,591,033

{2,384,454) {1,5354,412) (2,290,107 {2,518,193)

(12%)

{47%)
2%
B3%
39%
78%

125%
7%
5%






Pooch Park Assumptions

Revenues
» Memberships are expected to stay even but the overall revenue
should increase as annual membership fees are rising from $50 to $55.

Expenses

A gate will be added to the south side of the small dog area to allow easier
access to the water fountain.

- Adrain-pipe repair is budgeted for the south parking lot.
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3/6/2025

Fund/Ctr/Acty
101515304 Soccer/Dog Park

REVENUES:

Season Passes POOCH Park:
Evanston's Share Expenses:
Other Revenue;

Transfers In:

Total Revenues:

EXPENSES:

Salary & Wages:
Contract Services:
Utilities:
General & Administration:
Material & Supplies:

1 Equipment & Repairs:

Total Expenses:

Net Revenues - Expenses
1 MAJOR REPAIRS AT DOG PARK.

FY 2025
Budget

37,000
141,322
500
1,000

179,822

10,816
7,525
270

0
18,136
285,701

322,448

(142,626)

Skokie Park District
FY 2025/2026 Budget Analysis
Corporate Fund

FY 2025 Fy 2025 FY 2026 Budget

8 Month Actual Projected Year End Budget Change

21,320 32,000 41,500 1.12

1,829 138,000 24,983 0.18

0 0 0 0.00

0 500 1,000 0.00

23,149 170,500 67,483 0.38

4,620 10,816 11,356 1.05

8,316 10,425 5105 0.68

338 490 241 0.89

0 0 0 0.00

5,610 9,300 16,636 0.92

239,661 245,100 16,600 0.06

258,445 276,131 49,938 15%
(235,296) (105,631) 17,545

36

Year End Proj
Change

1.30
0.18
0.00
0.00

0.40

1.05
0.49
0.49
0.00
1.79
0.07

18%



DATE:
TIME:
ID:

03/27/2025
15:17:25
BP430000.WOW

ACCOUNT
NUMBER

ACCOUNT DESCRIPTION

SKOKIE PARK DISTRICT
DETAILED BUDGET REPORT

BEGINNING BALANCE
Park Services
REVENUES

Park Services

Scccer/Dog Park Facility

10-15-15-304-4115
10-15-15-304-4423
10-15-15-304-45%00
10-15-15-304-4906
10-15-15-304-495%

Program Registration Woofstock
Season Passes POOCH Park
Miscellaneous Revenue
Misc.Rev.Evanston Share of Exp
Transfers In

TOTAL Soccer/Dog Park Facility

TOTAL Park Services
TOTAL REVENUES:
EXPENSES

Park Services

Park

Services

Soccer/Dog Park Facility

10-15-15-304-5008
10-15-15-304-506%
10-15-15~304-5075
10-15-15-304-5100
10-15-15-304-5115
10-15-15-304-5126
10-15-15-304-5145
10-15-15-304-5185
10-15-15-304-5187
10-15-15-304-5181
10-15-15~-304-5201
10-15-15-304-5203
10-15-15-304-5412
10-15-15-304-5431
10-15-15-304-54¢61
10-15-15-304-5462
10-15-15-304-5463
10-15~15-304-5464
10-15-15-304-5465
10-15~15-304-5466
10-15-15-304-5520
10-15-15-304-5521
10-15-15-304-5528
10-15-15-304-5549
10-15-15-304-5555

5&W Manager

S&W Maintenance Allocation
5&W Attendancts

C/S Professional Fees

c/8
c/s
/s
/s
c/8

Computer Expense

Banner Advertisement
Rubbish Removal

Misc. Service Contracts
Landscaping Services

C/S Portable Restrooms
Electricity

Water

M&S Program Supplies

M&S Lighting Supplies

M/S Construction Supplies

MES Trees and Shrubs

M&S Fileld Maintenance

M&S Landscape Material Waste
M/5 Sod & Seed

M&S Fertilizer & Top Seoil

EsR Plumbing/Irrigation Repair
ExR Electrical Repairs

E&R Playground Egpt. Repairs

E&R
E&R

Fencing Repair
Repairs & Replacements

TOTAL Scccer/Dog Park Facility

TOTAL Park Services

FUNP: Corporate Fund
--2023-- --2024~--
ACTUAL ACTUAL

0 o]
37,815 32,180
0 0
12,909 20,956
0 800
50,724 53,936
50,724 53,4936
50,724 53,936
9,706 20,449
0 0

474 (32

0 27,500
13,074 0
0 100
2,597 3,375
2,533 9,550
0 0

741 B73
289 362

0 0

0 72

63 55

0 0

0 0
1,234 4,272
272 414

0 0
1,133 1,514
1,955 1,110
70 0

162 1,407
1,730 [
2,159 527
38,253 71,954
38,253 71,854

37

—————————————— 2025 =mmmm—m—mmm e
8 MO

BUDGETED ACTUAL PROJECTED
0 0 0
37,000 21,320 32,000
500 0 o
141,322 759 138, GO0
1,000 1,070 500
179,822 23,149 170, 500
175,822 23,149 170,500
179,822 23,149 170,500
10,816 4,620 10,816
i) Q 0
0 0 0
0 0 0
0 6,500 6,500
0 o 0
3,125 1,132 3,125
0 0 0
3,500 0 0
900 €84 200
270 338 499
0 0 0
100 0 0
300 82 300
500 0 500
0 ) 0
4,350 z,72 4,000
8,375 600 1,500
0 1,447 1,500
4,511 658 1,500
2,500 14 1,000
200 0 200
500 524 500
1,500 3,246 3,300
281,001 235,877 240,000
322,448 256,445 276,131
322,448 258,445 276,131

PRGE: 1
—-2026--
REQUESTED 5
BUDGET INC {DEC}
0
0 %
41,000 10%
500 0%
74,983 (B2%)
1,000 %
£7,483 (62%)
67,483 (62%)
67,483 {62%)
11,356 4%
0 0%
0 0%
0 a5
0 0%
) 0%
4,205 34%
0 0%
0 (100%}
900 02
241 (10%)
9 0%
100 2%
300 0%
500 0%
0 0%
4,725 B%
3,000 (654%)
3,500 0%
4,511 0%
1,900 (24%)
200 2%
500 0%
7,000 366%
7,000 (97%)
49,938 {84%)
49,938 (84%



DATE: 03/27/2025 SKOKIE PARK DISTRICT PAGE: Z
TIME: 15:17:25 DETAILED BUDGET REPCRT
Ib: BP430000.wowW

FUND: Corporate Fuand

—————————————— 2025 —-—----—-—=---  —-2026--
ACCOUNT --2023-- --2024-- 8 Mo. REQUESTED 5
NUMBER ACCOUNT DESCRTPTION ACTUAL ACTURL BUDGETED ACTUAL PROJECTED RUDGET INC (DEC)
TOTAL Park Services 38,253 71,954 322,448 258,445 276,131 49,938 (84%)
TOTAL REVENUES 50,724 53,936 179,822 23,149 170,500 67,483 (62%)
TOTAL EXPENSES 38,253 71,954 322,448 258,445 276,131 49,928 (84%)
SURPLUS (DEFICIT) 12,471 (18,018) (142,626} {235,296) (105,631} 17,545  (112%)
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Recreation Assumptions

Revenues

* Revenue growth is driven by overall cost adjustments, increasing
enrollment, and the introduction of new programs.

* A conservative approach has been applied to sponsorship allocations to
ensure financial stability.

Expenses

* The overall budget has been significantly impacted by increases in
minimum wage, utilities, and program related expenses.

« Atotal of $922,000 has been allocated for capital expenditures, reflecting
a commitment to facility maintenance.
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3/26/2025

Fund/Ctr/Activity

201010 General
Revenues
Expenses

Net

2030XX Camps
Revenues
Expenses

Net

2050xX Devonshire Ctr
Revenues

Expenses

Net

2051XX Oakton Center
Revenues

Expenses

Net

2052XX Child Care
Revenues
Expenses

Net

SKOKIE PARK DISTRICT
FY 2025/2026 Budget Analysis
Fund 20
Recreation Fund

FY 2025 FY 2025 FY 2025
Budget 8 Menth Actual Projected Year End
2,624,550 1,302,629 2,769,528
1,537,281 1,093,063 1,536,856
1,087,269 209,576 1,232,672
1,779,766 1,741,247 1,731,913
1,253,404 1,138,596 1,156,482
526,362 602,651 575,431
0.30 0.35 0.33
1,129,840 670,328 1,061,714
1,680,597 1,019,020 1,606,895
(460,757) (348,692) (545,181}
919,192 588,866 906,535
1,072,440 580,169 996,680
{153,248) B,697 (90,145)
2874415 1,822,369 2,689,960
2,465,332 1,544,192 2,526,039
409,083 278,207 163,921
0.14 0.15 0.06

41

FY 2026
Budget

2,708,911
1,658,268
1,050,643

1,895,525
1,268,871
626,654
0.33

1,179,633
1,713,568
(533,935)

1,005,658
1,117,862
(112,204)

2,830,891
2,642,577
188,314
0.07

0.98
1.08
0.40

1.09
1.10
033

1.1
1.07

1.06
1.05



2060XX Special Events

Revenues 103,575
Expenses 112,351
Net (8,776)
2080XX Festivals

Revenues 268,770
Expenses 396,241
Net (127,471}
2085XX Capital

Revenues -
Expenses 848,000
Net (848,000}

Total Fund 20

Revenues 9,700,108
Expenses 9,275,650
Net 424,458

Fund Summary:

Fund Balance as of 04/30/2024:
FY 2025 Estimated Net Results:

Estimated Fund Balance 04/30/2025:

FY 2026 Budget:

Estimated Fund Balance 04/30/2026:

0.25* 9,858,246

Difference

98,728
91,013
7,713

306,800
416,287
(109,487}

758,672
(758,672)

6,530,995
6,641,002
(110,007)

Fund 20

5,602,204
454,423
5,956,627
157,052
6,113,679

2,464 562

3649118

42

97,972
95,800
2,072

306,403
411,600
(105,197)

779,150
(779,150)

9,564,025
9,109,602
454,423

102,190
112,345
(10,155)

292,490
422,755
(130,265)

922,000
(922,000)

10,015,268
9,858,246
157,052

0.95
1.03

1.05
1.08



Skokie Park District
FY 2025/2026 Budget Analysis
Recreation Fund

3/13/2025
FY 2025 FY 2025 FY 2025 Fy 2026 % Increase % Increase
Budget 8 Month Actual Projected Year End Budget Budget/Budget Proj/Budget
Fund/Ctr/Acty
201010 General:
REVENUES:
Property Tax; 2,504,550 1,200,538 2,641,628 2,588,911 1.03 0.98
interest Income: 120,000 102,081 127,900 120,000 1.00 0.94
Other: 0 0 o o 0.00 0.00
Transfers In 0 0 0 0 0.00 0.00
Total Revenues: 2,624 550 1,302,629 2,769,528 2,708,911 1.03 0.98
EXPENSES:
Salary & Wages: 231,555 144,984 225,552 242,899 1.05 1.08
Contract Services: 953,982 636,161 957,350 1,058,037 1.1 1.11
Utilities: 1,200 800 1,200 1,200 1.00 1.00
General & Administration: 56,420 40,572 56,120 59,140 1.05 1.05
Material & Supplies: o 0 0 0 0.00 0.00
Equipment & Repairs: 1,940 3,144 4,000 4,000 2.06 1.00
Principal & Interest 292,184 267,392 230,450 292,992 1.00 1.27
62,184

Total Expenses: 1,537,281 1,093,053 1,536,856 1,658,268 1.08 1.08

Net Revenues - Expenses 1,087,269 209,576 1,232,672 1,050,643
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DATE: 032/26/2025 SKOKIE PARK DISTRICT PAGE: 1
TIME: 13:01:21 DETAILED BUDGET REFPORT
ID: BFPA30000.WOW
FUND: Recreation Fund
—————————————— 2025 —-=----——==--- --2026--
ACCOUNT ~-2023-- --2024-- 8 MO REQUESTED %
NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGETED ACTUAL PROJECTED BUDGET INC {DEC)
BECINNING BALANCE 0
General
REVENUES
Administratien
Administraticn
20-10-10-201-4001 Real Estate Taxes 2,180,592 2,633,285 2,504,550 1,200,538 2,641,628 2,588,811 3%
20-10-10-201-4002 Property Tax TIF Rebate 0 0 0 0 0 0 0%
20-10-10-201-4500 Miscellaneous Revenue 0 0 0 0 0 0 0%
20-10-10-201-49%02 Interest Income 8,949 134,087 120,000 102,091 127,500 120,000 0%
20-10-10-201-4964 Vending Commissions 0 0 0 0 0 0 0%
20-10-10-201-49%96 Grants/Donations 250,000 0 0 0 a 0 %
20-10-10-201-4999 Transfers In ol 0 0 0 0 0 0%
TOTAL Administration 2,449,541 2,767,342 2,624,550 1,302,629 2,769,528 2,708,811 3%
TOTAL Administration 2,449,541 2,767,342 2,624,550 1,302,629 2,769,528 2,708,911 3%
TOTAL REVENUES: General 2,449,541 2,767,342 2,624,550 1,302,629 2,769,528 2,708,911 3%
EXPENSES
Administration
Administration
20-10-10-201-5000 S&W Division Heads 136,488 202,120 202,552 133,533 202,552 214,925 6%
20-10-10-201-5010 S&W Superviscrs 33,061 19,651 29,003 11,451 23,000 27,974 (3%)
20-10-10-201-5060 S&W Maintenance Staff 0 0 0 0 0 0 0%
20-10-10~-201-5061 S5S&W Maintenance Staff PT/Seasn 0 0 0 0 0 0 0%
20-10-10-201-5100 C/S Professiconal Services 0 o] 0 0 0 0 0%
20-10-10-201-5115 /s Computer Expense 2,344 2,139 200 (224) 904 400 {5h%)
20-10-10-201-5116 C/S Corporate Allocation 804Q,000 800,000 apo, oon 600,000 8904, 000 1,006,000 11%
20-16-10-201-5120 C/S Bubscription & Dues 582 519 1,860 427 3,365 3,365 802
20-10-10-201-5124 C/5 Brochure/Other Puklication 47,313 54,467 44,472 30,200 45,300 16,272 %
20-10-10-201-5125 C/S Printing & Fostage 180 165 750 [ 0 9] {100%)
20-10-10-201-5127 C/5 Marketing Allccaticn 4] 0 0 0] o] 0 S
20-10-10-201-5150 C/S Training Expenses 2,870 7,366 G, 000 5,758 7,785 8,000 33%
20-10-10-201-5207 Ccommunications 600 1,17% 1,200 800 1,200 1,200 0%
20-10-10-201-5320 G&A General Administrative 8,409 12,830 15,300 12,145 16,000 18,100 18%
20-10-10-201-5350 G&A Employee Bensfits 13,886 37,531 40,120 27,977 40,120 41,040 2%
20-10-10-201-5501 E&R Office Egquipment U 0 o 0 0 0 0%
20-10-10-201-5507 E&R Stage Transportation 0 0 0 0 0 0 0%
20-10-10-201-5519 E&R Car Lease Payments 0 0 0 o] 0 0 0%
20-10-10-201-5539 E&R Gascline/Diesel Fuel 2,050 4,902 1,940 3,144 4,000 4,000 106%
20-10-10-201-5555 E&R Repairs & Replacements 0 0 4] 0 0 0 0%
20-10-10-201-58489 Paying Agent Fees 450 450 1,000 450 450 450 {55%)
20-10-10-201-58992 Transfers Qut Al 0 0 0 0 o] 0%
20-10-10-201-5901 Oth Computer Operator Error 0 o 0 4] 0 o] 0%



DATE :
TIME:
ID:

03/26/2025
13:01:22
BP430000.WOW

ACCQOUNT

NUMBER ACCOUNT DESCRIPTION

SKOKIE PARK DISTRICT
DETAILED BUDGET REPORT

—-2026——
REQUESTED
BUDGET

PLGE: 2

t
INC (DEC)

General
EXPENSES
Administration
administration
20-10-10~201-5840 Principal 2011A/2021A ALT BORD
20-10-10-201-5941 Interest 2011A/2021A ALT BONDS

TOTAL Administration
TOTAL Administraticn
TOTAL General

TOTAL REVENUES
TOTARL EXPENSES
SURFLUS (DEFICIT)

FUND: Recreation Fund
--2023-- —-2024--
BCTUARL ACTUAL
220,000 230,000

71,267 66,783
1,339,500 1,440,102
1,339,500 1,440,102
1,339,500 1,440,102
2,449,541 2,767,342
1,339,500 1,440,102
1,110,041 1,327,240

45

-------------- 2025 ~—mmmmmm oo
8 MO

BUDGETED ACTUAL PROJECTED
230,000 230,000 230,000
62,184 37,3982 62,184
1,537,281 1,093,053 1,536,858
1,537,281 1,093,053 1,536,856
1,537,281 1,093,053 1,526,856
2,624,550 1,302,629 2,769,528
1,537,281 1,083,053 1,536,856
1,087,268 209,576 1,232,872

235,000
57,542
1,658,268
1,658,268
1,658,268

2,708,911
1,658,268
1,050,643

o

7%
(3%}






Camps Assumptions

Revenues

« Enrollment has already seen growth, with capacity expanded for several
camps to accommodate more participants. Fee adjustments have been
implemented for most camps, ranging from a 3% to 10% increase.

Expenses

« Additional funding has been allocated to staff salaries to maintain
competitive compensation and support the recruitment and retention of
qualified personnel. Bus fees have risen by 3%, while field trip and supply
costs continue to increase.
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3/13/2025

Fund/Ctr/Acty
2030XX Camps

REVENUES:

Camp Service Fee:
Camp Registrations:
Transfers
Miscellaneous Revenue:

Total Revenues:

EXPENSES:

Salary & Wages:
Contract Services:
Utilities:

General & Administration:

Material & Supplies:
Equipment & Repairs:

Total Expenses:

Net Revenues - Expenses

FY 2025
Budget

0
1,779,766
0
0

1,779,766

900,451
273,412
8,600

0
70,941
0

1,253,404

526,362
29.57%

Skokie Park District

FY 2025/2026 Budget Analysis

Recreation Fund

FY 2025
8 Month Actual

0
1,735,944
6,275

28

1,742,247

802,423

254,073
9,218

0

72,882

0

1,138,596

603,651
34.65%

48

FY 2025

Projected Year End

0
1,729,879
2,034

0

1,731,913

802,099
264,309
17,690
0
72,384
0

1,156,482

575,431
33.23%

Fy 2025
Budget

0
1,895,525
0
0

1,885,525

873,756
304,231
17,400
0
73484
0

1,268,871

626,654
33.06%

Budget
Change

0.00
1.07
0.00
0.00

1.07

0.97
1.11
2.02
0.00
1.04
0.00

1.01

Year End Proj
Change

0.00
1.10
0.00
0.00

1.09

1.09
1.156
0.98
0.00
1.02
0.00

1.10



DATE: 0(3/26/20Z25 SKOKIE PARK DISTRICT FAGE: 1
TIME: 12:56:24 DETAILED BUDGET REFORT
iD: BP430000.WOW

FUND: Recreation Fund

—————————————— 2025 ~=-—mmmmm - ~-2026--

ACCQUNT --2023-- --2024-— 8 MO, REQUESTED %

NUMBER ACCOUNT DESCRIPTION ACTUAL LCTUAL BUDGETED ACTUAL PROJECTED BUDGET INC{DEC)
BEGINNING BALANCE 0
Camps
EEVENUES

Administration

Camp Administration

20-30-10-301-4112 Covid Camp Registrations 1,047 0 o] o] 0 0 0%

20-30-10-301-4930 Camp Service Fee 0 0 0 28 0 4] 0%

20-30-10-301-4990 Miscellaneous Revenuec 100 1] 0 0 0 0 0%

20-30-10-301-4999 Transfers In Q00 2,537 0 6,275 2,024 0 0%
TOTAL Camp Administration 2,047 2,537 0 6,303 2,034 0 0%
TOTAL Administration 2,047 2,537 0 6,303 2,034 0 0%

Urban Adventures

Urban Adventures

20-30-27-327-4112 Camp Registrations 35,158 23,297 52,200 38,424 38,424 41,640 (20%)
TOTAL Urban Adventures 35,158 23,207 52,200 34,424 3g,424 41,040 {20%
TOTAL Urban Adventures 35,158 23,297 52,200 28,424 38,424 41,640 (20%)

Camp Skokie-0Qakton

Camp Skokie-Oakton

20-30-28-32B-4112 Camp Registrations 255,240 308,514 268,888 227,330 221,452 259,008 (3%}
TOTAL Camp Skokie-Qaktaon 255,240 308,514 268,888 427,330 221,452 25%,008 {3%)
TOTAL Camp Skokie-QOakton 255,240 308,514 268,888 227,330 221, 452 259,008 {3%)

Bus Transportation

Bus Transportation

20-30-2%-329-4120 Bus Transportation 20,405 0 0 0 0 0 0%
TOTAL Bus Transportation 20,405 0 0 0 0 0 0%
TOTAL Bus Transportation 20,405 0 0 o] a 0 0%

Teen Camps

Teen Camp

20-30-30-320-4112 Camp Registrations 47,253 17,202 92,800 86,788 86,788 100,800 8%
TOTAL Teen Camp 47,253 7,202 92,800 BA, 788 86,788 100,800 B%
TOTRL Teen Camps 47,253 77,202 92,800 86,788 86,788 100,800 B%
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DATE: 03/26/2025 SKOKIE PARK DISTRICT PAGE: 2

TIME: 12:56:24 DETAILED BUDGET REPORT
ID: BP430000. WOW

FUND: Recreation Fund

-------------- 2025 ~—mmmmmm—————- ~=-2026--

ACCOUNT --2023~~ -—2024-- g MO. REQUESTED %

NMUMBER BCCOUNT DESCRIPTION ACTUAL ACTUAL BUDGETED LCTUAL PROJECTED BUDGET INC (DEC)
Camps

Art Sparks

Art Sparks

20-30-32-332-4112 Camp Registraticns 31,045 37,814 0 4] 0 0 0%
TOTAL Art Sparks 31,045 37,814 o] 0 0 0 0%
TOTAL Art Sparks 31,045 37,814 0 0 o] 0 0%

Cultural Arts & Minis Camp

Cultural Arts and Minis Camp

20-30-34-334-4112 Camp Registrations 94,791 117,161 119,588 121,782 121,782 147,873 23%
TOTAL Cultural arts and Minis Camp 94,791 117,161 119,589 121,782 121,782 147,873 23%
TOTAL Cultural Arts & Minis Camp 94,791 117,161 119,589 121,782 121,782 147,873 23%

Camp Summer's End Junior

Camp Summer's End Junior

20-30-35-335-4112 Ccamp Registraticns 82,810 393,876 898,852 70,31¢ 70,318 93,940 (4%

20-30-35-335-4%300 Miscellanecus Revenue 5 0 0 0 0 0 0%
TOTAL Camp Summer’'s End Junicr 62,815 93,876 68,852 70,318 70,319 93,940 (4%)
TOTAL Camp Summer’s End Junior 62,815 93,876 98,852 70,319 70,319 93,940 (4%}

Summer's End

Summer's End

20-30-36-336-4112 Camp Registrations 20,082 19,181 502,280 48,031 418,031 56,480 12%
TOTAL Summer's End 20,082 19,181 50,280 48,031 48,031 56,480 12%
TOTAL Summer’s End 20,082 19,181 50,280 48,031 48,031 56,480 12%

camp Skokie-Central

Camp Skokie-Central

20-30-37-337-4121 Canp Regst.Central Chucklers 164,071 115,816 180,104 217,702 218,453 235,968 31%

20-30-37-337-4122 Camp Regist.Terminal Ticklers o] 0 o 0 0 0 %

20-30-37-337-4123 Camp Regst.Lil’ Campers 0 0 0 0 0 0 0%

20-30-37-337-4999 Transfers In 0 0 0 0 0 Q 0%
TOTAL Camp Skeokie-Central 164,071 115,816 180,104 217,702 218,453 235,968 31%
TOTAL Camp Skokie-Central 164,071 115,814 180,104 217,702 218,453 235,968 31%
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DATE: 03/26/2025 SKOKIE BARK DISTRICT PAGE: 3

TIME: 12:56:24 DETAILED BUDGET REPORT
ID: BEP430000.WOW

FUWD: Recreaticon Fund

—————————————— 2025 ======v—v————— --2026--

BRCCOUNT -=2023-- --2024-- 8 MO. REQUESTED Y

NUMBLE ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGETED LCTUAL FROJECTED BUDGET INC (DEC)
Camps

Circus Camp

Circus Camp

20-30-38-338-4112 Camp Registration 142,825 158,785 182,195 226,408 226,408 226,945 24%

20-30-38-338-4999 Transfers In 0 0 0 0 0 o} 0%
TOTAL Circus Camp 142,625 158,785 182,195 226,408 226,408 226,845 24%
TOTAL Circus Cemp 142,625 158,785 182,195 226,408 226,408 226,945 24%

Summer On Broadway,Rising BTS'

Summer on Broadway,Rising BTS

20-20-40-340-4112 Camp Registraticns 200,559 262,021 268,714 259,446 259,508 267,092 0%
TOTAL Summer ¢n Broadway,Rising BT3' 200,559 262,021 268,714 259,446 259,508 267,092 0%
TOTRAL Summer On Broadway,Rising BTS' 200,559 262,021 268,714 259,448 259,508 267,002 0%

Camp Art

Camp Art

200-30-42-342-4112 Camp Registrations 63,725 69,174 74,200 62,466 62,466 4 {100%)
TOTAL Camp Art 63,725 69,174 74,200 62,466 62,466 0 {100%)
TOTAL Camp Art 63,725 69,174 74,200 62,468 62,466 0 1100%)

Dance Camps

Dance Canmps

20-30-43-343-4112 Camp Reg.Little Dancers %Dance 2,158 2,300 2,560 2,432 2,432 2,560 0%
TOTAL Dance Camps 2,158 2,300 2,560 2,432 2,432 2,560 0%
TOTAL Dance Camps 2,156 2,300 2,560 2,432 2,432 2,580 0%

Cocking Camp

Cooking Camp

20-30-44-344-4112 Camp Registrations 110,415 106,467 115,915 120,539 120,539 137,140 14%

20-30-44-344-499% Transfers In 0 0 o] 0 0 ol 0%
TOTAL Cocking Camp 118,415 106,487 119,915 120,539 120,539 137,140 14%
TOTAL Cooking Camp 110,415 106,467 119,915 120,532 120,539 137,140 14%

Little Travelers
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DATE: 03/26/202% SKOKIE PARK DISTRICT PAGE: 4

TIME: 12:56:24 DETAILED BUDRGET REPORT
ID: EP430000.WOW

FUND: Recreation Fund

—————————————— 2025 —mrommmmmmm --2026--

ABCCOUNT --2023-~ -=2024-—~ 8 MO. REQUESTED %

NUMEBER ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGETED ACTUAL PROJECTED BUDGET INC {DEC}
camps

Little Travelers

Little Travelers

20-30-48-348B-4112 Camp Registration 80,783 108,487 118,767 124,321 124,321 127,445 7%
TOTAL Little Travelers 80,783 108,497 118,767 124,321 124,321 127,445 7%
TOTAL Little Travelers BO,783 108,497 118,767 124,321 124,321 127,445 7%

Speciality Camps

Specialty Camps

20-30-49-349-4112 Camp Registraticns’ 50,102 68,327 77,780 89,871 89,871 121,818 56%
TOTAL Specialty Camps 50,102 68,327 77,790 89,871 B9,871 121,819 56%
TOTAL 3peciality Camps 50,102 68,327 77,790 89,871 89,871 121,819 5E%

Weber Extended Camp

Weber Extended Camp

20-30-50-350-4112 Ccamp Registrations o] 0 0 0 0 0 0%
TOTAL Weber Extended Camp 0 0 0 0 0 0 0%
TOTAL Webher Extended Camp 0 0 0 0 o 0 0%

Devonshire Extended Camp

Devonshire Extended Canp

20-30-51-351-4112 Camp Registrations Dev Extnded 30,291 70,476 72,912 35,085 39,085 14,885 (38%)
TOTAL Devonshire Extended Camp 30,291 70,476 72,912 39,085 39,085 44,885 1389
TOTAL Deveonshire Extended Camp 30,291 10,476 72,912 39,085 39,085 44,885 138%)

Cultural Arts Camp

Cultural Arts Camp

20-30-52-352-4112 Camp Registraticns 0 0 a o] 0 31,930 0%
TOTAL Cultural Arts Camp o} Q o] 0 0 31,4930 0%
TOTAL Cultural Arts Camp 0 0 0 0 0 31,930 0%
TOTAL REVENUES: Camps 1,413,563 1,641,445 1,772,766 1,741,247 1,731,913 1,895,525 6%
EXPENSES

Zdministration

Camp Administraticn

20-30-10-301-5011 S&W Camp Coordinator 0 0 0 0 0 0 0%

20-30-10-301-503% 3&W Leaders 75 0 15,000 0 0 15,000 0%

20-30-10-301-5069 S&W Maintenance Allocation B,480 8,480 8,000 5,336 1,660 6,000 {25%)
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DATE :
TIME:
ID:

03/26/2025
12:56:24
BEP430000.W0OW

ACCOUNT
NUMBER

BCCOUNT DESCRIPTION

SKOKIE PARK DISTRICT
DETAILED BUDGET REFORT

FAGE: 3

INC(DEC)

Camps
EXPENSES
Administration

Camp Administration

20-30-10-301-5112
20-30-10-301-5125
20-30-10-301~5127
20-30-10-301-5157
20-30-10-301-5164
20-30-10-301-5207
20-30-10-301-5412
20-30-10-301-5808

c/s
/s
c/s

Transportation and Admissi
Printing and Postage
Marketing Allocation

C/S Security

C/S BDA Compliance Instructors
Communications

M&5 Program Supplies

G&B Camp Rebates

TOTAL Camp Administration

TOTAL Administratien

Urban Adventures
Urban Adventures
20-30-27-327-5010
20-30-27-327-5039
20-30-27-327-5112
20-30-27-327-5142
20-30-27-327-5207
20-30-27-327-5412

S&W Supervisors

S5&W Leaders

C/S Transportation & Admissicn
/5 Facility Rental
Communication

M&S Program Supplies

TOTAL Urban Adventures
TOTAL Urban Adventures

Camp Skokie Qakton
Camp Skokie Oakton

20-30-28-328-5010
20~-30-28-328-5039
20-30-28-328-5112
20-30-28-3268-5142
20-30-28-328-5207
20-30-28-328-5412

3&W Supervisors

S&W Leaders

/S Transportation & Admission
¢/8 Facility Rental
Communication

M&S Program Supplies

TOTAL Camp Skokie Oakton
TOTAL Camp Skokie Oakton

FUND: Recreation Fund
-=-2023-- ~-=-2024--
ACTUAL ACTUAL

8] a

0 0

0 596

0 0

0 0

6,319 9,302
14,5286 8,659
0 0
29,400 27,037
29,400 27,037
6,711 8,558
5,842 2,685
10, 604 5,826
391 174

0 Q

1,400 2,361
24,948 19,604
24,4948 19,604
356 16,2886
117,165 100,788
16,323 27,663
8,231 9,258

0 0

3,528 7,771
145,603 161,766
145,603 161,786

52

—————————————— 2025 ===--——m----— -=-2026--
8 MO REQUESTED

BUDGETED ACTUAL PROJECTED BUDGET
0 0 0 0

o 0 0 ]

0 487 457 600

0 0 s} 0

0 0 0 0

8,600 9,218 17,6840 17,408
13,020 13,948 13,948 17,320
0 0 0 0
44,620 28,998 36,804 56,320
44,620 28,999 36,804 56,320
%, 800 7,200 7,200 5,000
10,500 11,568 11,5868 10,080
16,860 9,869 9,869 11,920
170 0 0 0

o 0 0 0

2,580 1,520 1,520 2,250
40,010 30,157 30,157 29,250
40,010 30,157 30,157 29,250
18,040 20,8860 20,860 21,000
108,375 B1,760 81,760 83,160
29,600 13,702 27,000 29,200
9,180 7,786 7,786 49,116

0 0 0 0

7,325 6,383 6,383 7,325
172,320 130,491 143,789 149,801
172,520 130,491 143,789 149,801



DATE: 03/26/2025
TIME: 12:56:24
ID: BP430000.WOW

ACCOUNT
NUMBER

ACCOUNT DESCRIPTION

Bus Transportation
Bus Camp Transportation

55W Supervisors
S&W Leaders

20-30-28-329-5010
20-30-29-329-5039
20-30-26-329-5112
20-30-28-329-5207
20-30-29-329-5412

c/s

Transportaticn & Admission

Communication

MES

Frogram Supplies

TOTAL Bus Camp Transportaticn
TOTAL Bus Transportation

Teen Travelers
Teen Camp
20-30-30-330-5010
20-30-30~330~-5039
20-30-30-330~-5112
20-30-30-330-5142
20-30-30-330-5207
20-30-30-330-5412

TOTAL Teen Camp

TOTAL Teen Travelers

S&W
S&W
c/s
c/s

Superviscrs

Leaders

Transportation & Admissicn
Facility Rental

Communicaticn

MES

School District Camps
Bchool District Camps

20-30-32-332-5010
20-30-32-332-5039
20-30-32-332-5112
20-30-32-332-5142
20-30-32-332-5412

SEW
SEW
C/5
c/5
M&S

Program Supplies

Supervisors

Leaders

Transportation & Admissicn
Facility Rental

Program Supplies

TOTAL School District Camps
TOTAL School District Camps

Cultural Arts & Minis
Cultural Arts & Minis

20-30-34-334-5010
20-30-24-334-5039
20-30-34-334-5101
20-30-34-334-5112
20-30-34-334-5142

S&W
SaW
c/s
C/s
c/s

Camp

Camp

Supervisocrs

Leaders

Program Services
Transportation & Admission
Facility Rental

FUND:

2023~
ACTUAL

7,360
33,148

3,816

SKOKIE PARK DISTRICT
DETAILED BUDGET REPORT

Recreation Fund

--2024--

LCTUAL

7,622
40,206
104

3,448

23

7,816
51,101
1,800

4,532

e 2025 mmmmmm—mm—mm -
g MO

ACTUAL PROJECTED
0 0
0 0
0 0
0 0
0 0
0 o
0 o
5,633 5,633
22,188 22,188
30,720 29,715
0 0
0 0
1,994 1,867
60,535 59,403
€0,535 50,403
0 0
0 0
0 0
0 0
0 0
o 0
0 )
10, 696 10, 696
41,233 41,233
796 796
0 0
5,705 5,705

——2026--
REQUESTED
BUDGET

16,2097
58,170
1,800

5,508

FAGE: 6

k]
INC(DEC)

108%
13%
0%

3
4]

21%



DATE:
TIME:
ID:

03/26/20625
12:56:24
BF430000,WOW

ACCOUNT
NUOMBER

ACCOUNT DESCRIPTION

SKOKIE PARK DISTRICT
DETAILED BUDGET REPORT

Camps
EXPENSES

Cultural Arts & Minis Camp
Cultural Arts & Minis Camp

20-30-34-334-5207
20-30-24-334-5412

TOTAL Cultural Arts
TOTAL Cultural Arts

Camp Summer's End
Camp Summer's End
20-30-35-335-5010
20-30-35-335-5038
20-30-35-335-5060
20-30-35-335-5112
20-30-35-335-5142
20-30-35-335-5145
20-30-35-335-5207
20-30-35-335-5412

TOTAL Camp Summer's
TOTAL Camp Summer's

Summer's End

Summer's End

20-30-36-336-5010
20-30-36-336-5039
20-30-36-336-5112
20-30-36-336-51412
20-30-36-336-5207
20-30-36-336-5412

TOTAL Summer's End
TOTAL Summer's End

Communication
M&S Program Supplies

& Minis Camp
& Minis Camp

Junior

Junior

S&W Supervisors

S&W Leaders

55W Maintenance Staff

C/5 Transportation & Admissicn
C/5 Facility Rental

C/% Rubbish Removal
Communication

M&5 Program Supplies

End
End

Junicr
Junicr

S&W
SawW

Supervisors

Leaders

C/5 Transportation & Admission
C/5 Facility Rental
Communication

M&3 Program Supplies

Camp Skokie-Central
Camp Skokie-Central

20-30-37-337-5010
20-30-37-337-5039
20-30-37-337-5112
20-30-37-337-5142

S&W
S&wW
/s
c/s

Supervisors

Leaders

Transportation & Admission
Facility Rental

FUND: Recreation Fund
-=2023-- —-2024--
ACTUAL ACTUAL

o 0
1,875 3,304
46,19% 54, 684
46,189 54,684
9,748 15,362
40, 658 45,141
0 o]
2,531 3,311
680 2,882

0 0

0 ]
2,706 4,148
56,323 70,974
56,323 70,974
835 1,080
1,751 5,085
6,298 5,885
0 0

0 0

0 0

11, 884 12,020
11,884 12,020
19,474 1le,534
639,426 46,933
25,391 20,457
6,324 4,356

94

—————————————— 2025 —mmmmmme e mmm
g MO.

BUDGETED ACTUAL PROJECTED
0 0 0
4,023 2,801 2,797
59,272 61,231 £1,227
69,272 £1,231 61,227
13,400 7,664 7,664
44,200 42,589 12,589
0 0 0
7,806 4,015 3,831
986 1,623 1,623
0 0 0
o 0 0
4,110 5,471 5,471
70,502 61,362 61,178
70,502 61, 362 61,178
3,520 4,148 4,146
13, 600 15,724 16,724
15,000 14,091 13,495
1,600 748 748
) o} 0
250 0 0
33,370 35,709 35,113
33,370 35,709 35,113
17,550 17,763 17,763
80,920 74,274 74,274
28,320 34,014 33,537
8,000 7,812 7,812

PRGE: 7
——2026--
REQUESTED 3
BUDGET INC(DEC}
0 0%
3,223 (19%)
84,588 228
84,558 22%
12,600 {10%)
38,340 (13%)
0 0%
7,200 (7%)
2,125 115%
0 0%
2 0%
5,060 3%
64,72 (B%)
4,725 (8%)
4,500 27%
17,280 27%
18,000 20%
1,090 0%
0 0%
G (100%)
40,780 22
40,780 22%
18,7330 4%
80,750 0%
33,000 15%
8,320 1%



DATE:
TIME:
ID:

03/26/2025
12:56:25
BP43000C.WOW

BCCOUNT

NUMBER ACCOUNT DESCRIPTICH

SKOKIE PARK DISTRICT
DETAILED BUDGET REPORT

PRGE: g

%
INC (DEC)

Camps
EXPENSES
Camp Skokie-Central
Camp Skokie-Central
20-30-37-337-5207 Communication
20-30-37-337-5412 M&5 Program Supplies

TOTAL Camp Skokie-Central
TOTAL Camp Skokie-Central

Circus Camp

Circus Camnp

20-30-38-338-5010
20-30-38-338-5039
20-30-38-338-5101
20-30-38-338-5112
20-30-38-338-5142
20-30-3B-338-5207
20-30-38-338-5412

S&W
SawW
c/s

Supervisors

Leadears

Program Services

C/3 Transportaticn & Admission
C/8 Facility Rental
Communicaticn

M&5 Program Supplies

TOTAL Circus Camp
TOTAL Circus Camp

C.I.T.
CIT

20-30-39-339-5010
20-30-39-335-5039
20-30-39-339-5112
20-30-39-339-5142
20-30-39-339-5207
20-30-39-338-5412

Camp

S&W Supervisors

S&W Leaders

C/S Transportation &
C/5 Facility Rental
Communicatien

M&S Program Supplies

Admissicn

TOTAL CIT
TOTAL C.I.T. Camp

Summer On Broadway,Rising BTS’

Summer On Broadway,Rising BTS’

20-30-40-340-5010 S&W Supervisors
20-30-40-340-5039 S&W Leaders

20-30-40-~340-5101 C/S5 Program Services
20-30-40-340-5112 C/% Transportation & Admission
20-30-40-340-5142 C/s Facility Rental

FUND: Recreation Fund
--2023-- ~-2024--
ACTUAL ACTUAL

0 o]
3,280 3,359
123,899 91, 639
123,898 91,639
14,287 11,027
16,172 39,732
600 1,100
3,804 g,498
2,488 2,260
0 0

792 1,591
58,143 64,208
68,143 £4,208
0 0

0 0

0 0

0] 0

0 0

0 0

0 0

0 o]
81,375 90,106
45,873 52,795
4,505 955
2,150 7,814
65,3986 §,542

95

—————————————— 2025 —mm—ememmmmm =202 6--
8 MO REQUESTED

BUDGETED ACTUAL PROJECTED BUDGET
0 0 0 0

&,080 5,505 5,508 6,280
140,870 139, 368 138,891 146, 680
140,870 139,368 138,891 146, 680
25,212 31,405 31,405 30,677
66,793 56,074 56,074 65,520
2,100 750 750 2,800
9,860 14,994 14,994 11,502
3,077 7,106 7,106 7,357

0 0 0 0

2,983 5,792 5,744 4,258
111,030 116,121 116,073 122,144
111,030 116,121 116,073 122,144
0 0 0 0

0 0 0 0

0 0 0 0

0 o 0 0

0 0 0 G

o 0 o 0

0 0 0 0

0 0 0 0

90, 541 81,975 81,978 95,1456
70, 635 70, 439 70,783 80,434
2,050 1,200 1,200 1,800
8,165 4,375 4,375 5,275
8,819 7,419 &, 619 7,147

5%
13%
{40%
{35%
(18%)



DATE: 03/26/2025 SKOKIE PAEK DISTRICT PAGE: &
TIME: 12:56:25 DETAILED BUDGET REPORT
ID: BE430000. WOW

FUND: Recreation Fund

—————————————— 2025 ~————~-——---—~ --2026--

ACCOUNT -=-2023-- --2024—- g8 MO. REQUESTED %

NUMBER ACCOUNT DESCRIPTION BCTUAL ACTUAL BUDGETED ACTUAL PROJECTED BUDGET INC(DEC)
Camps
EXPENSES

Summer On Broadway,Rising BTS'

Summer On Breoadway,Rising BTS'

20-30-40-340-5207 Communicaticn 0 0 0 0 0 8 0%

20-30-40-340-5412 M&S Program Supplies 5,873 11,153 11,687 10,362 10,043 10,514 (10%)
TOTAL Summer On Broadway,Rising BTS' 146,272 171,365 192,907 175,773 174,998 200,318 3%
TOTAL Summer On Broadway,Rising BTS' 146,272 171,365 192,907 175,773 174,998 200,316 3%

Summer's End
Summer's End
20-30-41-341-5010 S&W Supervisors 0 a 0 0 0
20-30~-41-341-503%2 S&W Leaders 0 0 a] 0 0
20-30-41-341-5112 C/5 Transportation & Admission 0 0 0 0 0
20-30-41-341-5142 /S Facility Rental o} 0 0 0 0 o] 0%
20-30-41-341-5207 Communication 0 0 a 0 0

0 0 0 o 0

20-30-41-341-5412 M&S Program Supplies 0 0%
TOTAL Summer's End 0 {358 o 0 0 ol 0%
TOTAL Summer's End 0 (358) o] 0 0 a 0%

Camp Art!

Camp Art

20-30-42-342-5010 5&W Supervisors 13,435 11,625 7,200 7,272 7,272 o] {100%)

20-30-42-342~-50392 5&W Leaders 26,062 22,355 24,4840 24,4089 24,409 0 {100%)

20-30-42-342-5101 C/8 Program Services 1,080 100 300 0 o} 0 1100%)

20-30-42-342-5112 C/S5 Transportation & Admission 2,137 5,hHB8 6,040 5,379 5,379 0 {100%)

20-30-42-342-5142 C/S Facility Rental 2,408 2,132 3,520 2,142 2,142 0 (100%)

20-30-42-342-5207 Communication Q a 0 0 0 0 0%

20-30-42-342-5412 M&3S Program Supplies 4,869 3,370 4,175 4,075 4,075 a {100%)
TOTAL Camp Art 50,001 45,170 45,718 43,277 43,277 0 {(100%)
TOTAL Camp Art! 50,001 45,170 45,715 13,277 43,2177 0 ({100%)

Dance Camps

Dance Camps

20-30-43-343-5010 S&W Supervisors 210 8904 950 HE6 986 950 0%

20-30-43-343-5029 S&W Leaders 54 0 0 0 0 0 %

20-30-43-343-5112 /3 Transportation & Admission 0 0 0 0 a 4] 0%

20-30-43-343-5142 C/S Facility Rental 0 a 0 0 0 0 0%

20-30-43-343-5207 Communication 0 0 0] 0 0 0 0%

56



DATE:
TIME:
ID:

03/26/2025
12:56:25
BP430000.WOW

ACCOUNT
WUMBER

ACCOUNT DESCRIPTION

SKOKIE PARK DISTRICT
DETAILED BUDGET REPORT

PAGE: 10

%
INC{DEC}

Camps

EXPENSES
Dance Camps
Dance Camps
20-30-43-343-5412

TOTAL Dance Camps
TOTAL Dance Camps

Cocking Camp

Cocking Camp

20-30-44-344-5010
20-30-44-344-5039
20-30-44-344-5112
20-30-44-344-5142
20-30-44-344-5207
20-30-44-344-5412

TOTAL Cooking Camp
TOTAL Cooking Camp

Little Travelers
Little Travelers
20-30-48-348-5010
20-30-48-348-5039
20-30-49-348-511%
20-30-48-348-5142
20-30-48-348-5207
20-30-48-348-5412

TOTAL
TOTAL

Speciality Camps
Speciality Camps
20-30-49-349-5010
20-30-49-349-5039
20-30-49-349-5101
20-30-49-349-5112
20-30-49-349-5142
20-30-49-349-5165
20-30-49-348-5207

M&S Preogram Supplies

S6W
S5&W

Superviscrs
Leaders

C/8 Transportation
C/8 Facility Rental
Communication

M&S Program Supplies

& Admission

SaW Supervisors

S&W Leaders

C/8% Transportation & Admission
C/5 Facility Rental
Communication

M&3 Program Supplies

Little Travelers
Little Travelers

SeW
SeW
Cr/s
c/s

Supervisors

Leaders’

Program Services
Transportation § Admission
C/% Facility Rental

C/8 Instructors NOP
Communication

FUNMD: Recreation Fund
--2023-- --2024--
ACTUAL ACTUAL

434 1,136
98 2,040
698 2,040
11,753 6,493
16,4694 33,109
0 4]
3,512 4,504
0 0
7,454 7,604
42,413 51,710
42,413 51,710
8,308 g, 347
42,751 55,188
532 1,585
3,780 4,682
0 0

837 991
56,268 71,793
56,268 71,783
0 0

4] 0
38,692 38,651
0 393

0 0

0 12,667

0 0

97

—————————————— 2025 cmmmm—mmmm—m e —=2026-—
8 MO REGUESTED

BUDGETED ACTUAL PROJECTED BUDGET
1,000 202 202 1,000
1,850 1,168 1,168 1,950
1,950 1,168 1,148 1,850
21,850 20,212 20,212 23,458
40,116 33,841 33, 840 10, 689
0 0 0 o
€,120 5,731 5,731 5,670
0 0 0 0
g,065 12,969 12, 969 9,239
76,151 72,753 77,752 79,056
76,151 72,753 72,752 79,055
0,822 9,300 9,200 g,547
£6,249 60,801 60,801 64,935
1,600 80O 500 800
5,B40 7,172 7,172 7,087
0 0 0 0
1,078 1,444 1,444 1,410
84,589 79,517 79,517 83,779
84,589 79,517 79,517 83,779
0 QI 0 0

0 0 0 0

0 0 0 0

510 o 0 0

0 o} 0 0
57,407 65,627 65, 627 90,022
0 0 0 0

of &P of o

0%

o
kil

0%
(100%)
0%
S6%
g%



DATE:
TIME:
ID:

03/26/2025
12:56:25
BP430000.W0W

ACCOUNT
NUMBER

ACCOUNT DESCRIPTION

SKOKIE PARRE DISTRICT
DETAILED BUDGET REPORT

PAGE: 11

%

INC{DEC)

Camps

EXPENSES
Speciality Camps
Speciality Camps

20-30-49-348-5412 M&S

Program Supplies

TOTAL Speciality Camps

TOTAL Speciality

Weher Extended
Weher Extended
20-30-50-350-5010
20-30-50-350-5039
20-30-50-350-5101
20-30-50-350~5112
20-30-50-350-5142
20-30-50-350-5207
20-30-50-350-5412

Camps

Camp

544
S&R
c/s

Supervisors

Leaders

Program Services

¢/5 Transportation & Admissicn
C/3 Facility Rental
Communications

M&S Program Supplies

TCOTAL Weber Extended Camp
TOTAL Weber Extended

Devonshire Extended Camp
Devoncshire Extended Camp

20-30-51-351-5010
20-30-51-351-5039
20-30-51-351-5101
20-30-51-3%1-5112
20-30-51-351-5142
20-30-51-351-5207
20-30-51-351-5412

S&¢W Supervisors pDev Extended
S5&%W Leaders Dev Extended Camp
C/8 Program Services

©/S Transportation & Admission
C/8 Facility Rental Dev Extnde
Communicaticns

M&S Program Supplies

TOTAL Devonshire Extended Camp
TOTAL Devonshire Extended Camp

Cultural Arts Camp
Cultural Arts Camp
20-30-52-352-5010
20-30-52-352-5039
20-30-52-352-5101
20-30-52-35h2-5112
20-30-52-352-5142

S&W
SLW
c/8
c/s
C/s

Supervisors

Leaders

Program Services
Transportation & Admissiocon
Facility Rental

FUND: Recreation Fund
-=-2023-- --72024—-
ACTUAL ACTUAL

21 22
38,713 51,733
38,713 51,733

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 5,721
7,594 44,818
0 0

745 a

0 0

0 a

13% 248
8,478 50,837
8,478 50,837
ol 0

0 0

0 0

0 0

0 0

98

—————————————— 2025 —m—mmmmmm-m—mm —=2026--
g MO REQUESTED

BUDGETED ACTUAL PROJECTED BUDGET
50 40 40 225
57,567 65, 667 65,667 90, 247
57, %67 65,667 65,667 90,247
0 0 0 0

0 o 0 0

0 0 0 )

0 0 0 0

0 0 0 0

) 0 0 0

0 0 0 0

0 0 o 0

0 0 0 0
8,297 5,142 5,142 5,752
32,643 10,950 34,950 30,196
0 o 0 0

0 0 0 0

0 0 0 0

0 0 0 0

500 376 376 500
41,440 36,468 36,468 36,448
41,440 36, 468 36,468 36,448
0 0 0 3,658

o 0 0 5,527

0 0 o 1,000

0 0 0 2,232

0 0 0 0

0%
0%
0%
0%
0%



DATE: 03/26/2025 SKOKIE PARK DISTRICT PAGE: 12

TIME: 12:56:25 DETAILEDR BUDRGET REFORT
ID: BP430000.WOW

FUND: Recresation Fund

—————————————— 2025 ——-rrmmmmmm - ~--2026~--

ACCOUNT --2023-- --2024-- 8 MO. REQUESTED %

NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGETED ACTUAL PROJECTED BUDGET INC{DEC}
Camps
EXPENSES

Cultural Arts Camp

Cultural arts Camp

20-30-52-352-5207 Communications 0 a 0 0 0] 0 0%

20-30-52-352-5412 M&5 Program Supplies 0 0 o] 0 0 1,500 0%
TOTAL Cultural Arts Camp 0 1} 0 0 a 13,917 0%
TOTAL Cultural Arts Camp 0 0 0 0 0 13,917 0%
TOTAL Camps 940,804 1,019,789 1,253,404 1,138,596 1,156,482 1,268,871 1%
TOTAL REVENUES 1,413,563 1,641,445 1,779,766 1,741,247 1,731,913 1,895,525 6%
TOTAL EXPENSES 940,804 1,619,789 1,253,404 1,138,596 1,156,482 1,268,871 E
SURPLUS (DEFICIT) 472,759 621,656 526,362 602,651 575,431 626,654 19%

59






Devonshire Cultural Center Assumptions

Revenues

- Revenue growth is expected across all classes, events, and rentals
driven by a 4% fee increase and steady growth in participant
registration.

« Preschool, Thin Ice, Dance, Culinary, and Visual Arts divisions
anticipate higher revenues due to increased fees and ticket prices.

Expenses

« Wages have increased to remain competitive in the job market, support
the attraction and retention of skilled staff, and maintain program
quality.

- The theater department provides a vital cultural service to the
community. The budget reflects a commitment to maintaining access to
performing arts despite current financial challenges.
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03/16/25

Fund/CtriActy

205010 General
Rev
Exp
Net

205018 Preschoo!
Rev
Exp
Net

205019 Cultural Arts
Rev
Exp
Net

205023 Children's Prgrm
Rev
Exp
Net

205051 Devonshire Playhouse
Rev
Exp
Net

Total Fund 20 DCC 2050XX
Rev
Exp
Net

FY 2025
Budget

77,843
848,145
(770,302)

362,135
286,288
75,847

522,824
351,322
171,502

10,760
6,049
4,711

156,277
98,797
57,480

1,129,840
1,580,601
(460,761)

Skokie Park District
FY 2025/2026 Budget Analysis
Recreation Fund
Devonshire Center By Class

FY 2025
8 months Actual

58,947
581,171
(522,224)

177,940
147,027
30,913

335,193
227,980
107,213

4,855
1,858
2,997

93,393
60,984
32,409

670,328
1,019,020
(348,692)

FY 2025
Projected Year End

90,077
901,735
(811,658)

309,025
264,239
44,786

498,436
334,111
164,325

7,026
5,192
1,834

157,150
101,618
101,618

1,061,714
1,608,895

(545,181)

62

FY 2026
Budget

100,847
938,870
(838,023)

375,431
298,702
78,729

528,532
352,485
176,047

43,871
27,900
15,971

130,952
97,611
33,341

1,179,633
1,713,568
(533,935)

112
1.04
1.03

1.21
1.12
1.76

1.08
1.05
1.07

6.24
5.37
8.71

0.83
0.96

1.1
1.07
0.98



Skokie Park District
FY 2025/2026 Budget Analysis
Recreation Fund

3/16/2025
FY 2025 FY 2025 FY 2025 FY 2026 % Increase % Increase
Budget 8 Month Actual Projected Year End Budget Budget/Budget Proj/Budget

Fund/Ctr/Acty

205010 DCC Admin:

REVENUES:

1 Rental of Facilities; 70,043 50,877 78,000 83,897 1.20 1.08
Vending Commissions: 1,200 726 1,062 1,100 0.92 0.00
Misc. Revenue/Transfers; 6,600 7,344 11,015 15,850 2.40 1.44

Total Revenues: 77,843 58,947 90,077 100,847 1.30 112
EXPENSES:

1 Salary & Wages: 600,422 415 888 639,461 665,448 1.1 1.04
Contract Services: 62,066 24,024 44,365 44 985 0.72 1.1
Utilities: 75,453 56,196 97,978 96,266 1.28 0.98
General & Administration; 54,928 42 081 62,500 68,848 1.25 1.10
Material & Supplies: 20,420 15,060 21,484 22,456 1.10 1.05
Equipment & Repairs: 34,856 27,922 35,947 40,869 1.17 1.14

Total Expenses: 848,145 581,171 901,735 938,870 1.11 1.04
Net Revenues - Expenses (770,302) (522,224) (811,658) (838,023)
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DATE: 03/26/2025 SKOKIE PARK DISTRICT FAGE: 1
TIME: 13:38:42 DETAILED BUDGET REPORT
IG: BP430000.WOW
FUND: Recreation Fund
—————————————— 2025 === -mmmm --2026--
ACCOUNT -=-2023~-- -=-2024-- g MO REQUESTED %
NUMEBER ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGETED ACTUAL PROJECTED BUDGET INC {DEC)
BEGINNING BALANCE 0
Devonshire Cultural Center
REVENUES
Administration
Admin
20-50-10-501-4300 Rental Facilities 47,341 67,760 70,043 50,877 78,000 83,897 19%
20-50-10-501-4425 Ticket/Admissions Spcl Events 4,135 6,045 6,000 g, 436 10,615 15,250 154%
20-50-10-501-4900 Miscellaneous Revenue 378 254 600 587 400 600 0%
20-50-10-501-4962 Pay Phone Commissions 0 0 0 0 0 0 0%
20-50-10~-501-49¢4 Vending Commissions 1,204 1,458 1,200 726 1,062 1,100 {8%)
20-50-10-501-4990 Cash Short {5} {123} 0 {10} Q 0 0%
20-50-10-501-4992 Cagh Over 0 120 a 1 0 0 0%
20-50-10-501-4%99 Transfers In 1,000 1,175 0 330 0 0 0%
TOTAL aAdmin 54,054 76,689 77,843 58,647 ag, 077 100,847 29%
TOTAL Administration 54,054 76,689 77,843 58,4947 a0, 077 160,847 29%
TOTAL REVENUES: Devenshire Cultural Center 54,054 76,689 77,843 58,947 a9, 077 100,847 29%
EXPENSES
Administration
Admin
20-50-10-501-5010 S&W Supervisors 194,841 212,773 235,767 142,759 236,412 245,865 4%
20-50-10-501-5034 S5&W Technical Crew Theater 114,034 168,100 133,521 123,990 170,000 174,528 30%
20-50-10-501-5040 s&W Qffice sStaff 77,773 890,519 92,942 67,197 93,049 97,633 5%
20-50-10-501-5060 S$&W Maintenance Staff 108,582 121,328 127,792 75,278 130,000 134,416 5%
20-50-10-501-5061 S&W Maintenance Staff PT/Seasl 0 d 0 0 0 Q 0%
20-50-10-501-5069 S&W Maintenance Allccation 13,780 13,780 10,000 6,664 10,000 13,000 30%
20~-50-10-501-5100 C/5 Professicnal Services 750 6,543 5,800 0 3,000 3,200 (44%) «
20-50-10-501-5115% C/5 Computer Expense 9,498 6,217 8,550 3,537 4,720 1,400 (83%) »
20-50-10-501-5120 C/S SBubscriptions & Dues 558 1,451 2,366 50 2,310 7,880 21%
20-50-10-501-5125 /3 Printing & Postage 1,178 307 445 31 200 475 6%
20-50-10~501-5127 C/8 Marketing Allocation ] a 200 a85 1,165 300 50%
20-50-10-501-5130 /S Uniforms & Safety Shoes 0 o] 325 o] 325 325 0%
20-50-10-501-5141 C/S Eguipment Rental 0 0 500 0 500 500 0%
20-50-10-501-5145 C/8 Rubbish Removal 3,147 3,281 3,292 2,345 3,242 3,292 0%
20~-50-10-501-5150 /8 Training Expenses 4,140 4,754 4,970 4,436 4,B00 4,970 DE
20-50-10-501-5184 C/S Entertainment 104 1,918 2,625 1,607 2,047 3,850 46%
20-50-10-501-5185 C/5 Misc. Service Contracts 27,388 22,256 32,593 11,284 22,000 23,793 127%)°
20-50-10-501-5201 Electricity 27,200 39,878 36,000 40,206 58,400 55,450 54%
20-50-10-501-5203 Water 2,500 3,520 2,470 2,326 3,826 4,256 72%
20-50-10-501-5205 Natural Gas 22,094 24,922 28,400 4,577 21,100 23,674 (16%)
20-50~10-501-5%206 Security Alarm Service 4,328 5,990 5,811 4,768 5,508 5,338 (8%)
20-50-10-501-5207 Communication 2,566 6,038 2,772 4,319 3,144 7,548 172%



DATE: 03/26/2025 SKOKIE PARK DISTRICT PAGE: 2
TIME: 13:38:42 DETAILED BUDGET REPORT
In: BP430000.WOW

FOOND: Recreation Fund

—————————————— 2025 ———m——mm e --2026-~

ACCOUNT --2023-- --2024-- g8 MO. REQUESTED kS

NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGETED ACTUAL PROJECTED BUDGET INC({DEC)
Devonshire Cultural Center
FXPENSES

Administration

admin

20-50-10-501-5320 G&A General Administrative 93 764 &00 229 h00 1,000 0E%

20-50-10-501-5350 G&A Employee Benefits 44,304 52,484 54,328 41,852 62,000 67,848 24%

20-50-10-501-5412 M&S Program Supplies 1,492 2,061 1,900 1,308 2,004 2,100 10%

20-50-10-501-5438 M&S Meintenance Supplies 16,756 18,252 16,691 11,433 16,500 18,113 B%

20-50-10-501~-5470 M&s Cffice Supplies 2,760 2,768 1,829 2,319 2,980 2,243 22%

20-50-10-501-5500 E&R Copier Eguipment 12,670 12,691 13,656 7,776 12,300 10,440 (23%)

20-50-10-501-5501 E&R Cffice Eguipment 5,700 1,224 500 678 761 1,168 121%

20-50-10-501-5550 E&R BRepair & Replacement 18,272 16,765 20,700 19,468 22,886 25,320 41%
TOTAL Admin 716,818 841,632 848,145 581,122 301,735 938,870 10%
TOTAL 2Administration 716,818 841,632 849,145 581,122 901,735 938,870 10%
TOTAL Devonshire Cultural Center 716,818 B41, 632 B4B,145 581,122 901,735 938,870 10%
TOTAL REVENUES 54,054 76,689 77,843 58,947 90,077 100,847 29%
TOTAL EXPENSES 716,818 B41l,632 848,145 581,122 901,735 938,870 10%
SURPLUS (DEFICIT) {662,764) {764,943} {770,302) 1522,175) (811,658) (838,023} 8%
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Skokie Park District
FY 2025/2026 Budget Analysis
Recreation Fund

3/13/2025
FY 2025 FY 2025 FY 2025 Fy 2026 % Increase % Increase
Budget 8 Month Actual Projected Year End Budget Budget/Budget Proj/Budget
Fund/Ctr/Acty
205018 DCC Preschool
REVENUES:
Registrations 358,848 175,708 307,025 375,008 1.05 1.22
Fundraising 3,287 2,085 2,000 425 0.13 0.21
Transfers In 0 167 0 0 0.00 0.00
Total Revenues: 362,135 177,940 309,025 375,431 1.04 1.21
EXPENSES:
Salary & Wages: 258,206 134,722 242,693 272,199 1.05 1.12
Contract Services: 6,192 3,700 4,296 6,383 1.03 1.48
Utilities: 750 750 750 1,250 0.00 0.00
General & Administration: 0 0 0 0 0.00 0.00
Material & Supplies: 21,140 7,855 16,500 16,870 0.80 1.02
Equipment & Repairs: 0 0 0 0 0.00 0.00
Total Expenses: 286,288 147,027 264,239 206,702 1.04 1.12
Net Revenues - Expenses 75,847 30,913 44 786 78,729
20.9% 17.4% 14.5% 21.0%
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DATE: 03/26/2025 SKOKIE PARK DISTRICT PAGE: 1
TIME: 13:38:59 DETAILED BUDGET REPORT
ID: BPA30000.WOW

FUND: FRecreation Fund

—————————————— 2025 ———-mm—mmm -=2026-~

ACCQOUNT --2023-- -=2024-- B MO. REQUESTED %

NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGETED ACTUAL PROJECTED BUDGET INC{DEC)
BEGINNING BALANCE 0
Devonshire Cultural Center
REVENUES

PreSchool Programs

Presch

20-50-18-518-4132 Preschocl Tuiticn 246,782 265,113 329,248 147,563 279,184 337,592 2%

20-50-18-518-4133 Regst. Pre-Zchool Trips 0 Q 492 Q 0 84 (B2%)

20-50-19-518-4134 Registration Fee Pre-School 5,380 5,170 5,820 5, 3E0 5,320 8,000 37%

20-50-18-518-4135 Enrichment Registration 75 45,302 24,025 22,765 22,521 29,330 22%

20-50-18-518-4993 Fundraising 1,798 3,287 2,550 2,065 2,000 425 (B3%}

20-50-18-518-46%5 Transfers In 200 0 0 167 o] 0 %
TOTAL PreSch 254,215 318,672 362,133 177,940 309,025 375,431 3%
TOTAL PreSchool Programs 254,215 318,872 362,135 177,940 309,025 375,431 3%
TOTAL REVENUES: Devonshire Cultural Center 254,215 318,872 362,135 177,940 309,025 375,431 3%
EXPENSES

PreS8chool Programs

Presch

20-50-18-518-5010 $&W Supervisors 40,715 52,634 46,402 39,6887 46,402 48,282 5

20~50-18-518-5020 S&W Instructers 41,351 88,720 107,921 46,984 92,408 112,575 1%

20-50-18-518-5039 SaW Leaders 37,8549 74,992 103,683 47,741 103,883 111,342 T%

20-50-18~518-5112 C/5 Transportation & Zdmission 0 ¢l 492 6 3] 90 (81%)

20-50-18-518-5125 C/53 Printing & Postage o 0 0 0 0 0 0%

20-50-18~-518-5127 C/S Marketing Allocation 296 200 300 o] 520 0 (100%)

20-50-18-516-5150 C/S Training Expenses 2,212 3,406 4,400 2,576 2,750 3,918 (10%)

20~50-18-518~5164 C/% ADA Inclusion Costs 0 ) 0 0 0 0 0%

20-50-18-518-5165 C/5 Instructers NOP 0 0 3] 1,119 1,020 1,875 %

20~50-18-518-5184 C/3 Entertainment 500 740 1,000 0 4l 500 150%)

20~-5G-18-518-5207 Communication 0 0 750 750 750 1,250 66%

20-50-16-518-5412 M&3 Program Supplies 6,183 6,383 8,07% 2,003 7,000 7,000 (13%)

20-50-18-518-5460 M&S Food Preschool 7,354 11,148 13,065 5,852 5,500 9,870 (24%}
TOTAL PreSch 136,470 239,221 285,288 147,027 264,238 296,702 3%
TOTAL PreSchool Programs 136,470 239,221 286,288 147,027 264,239 296,702 3%
TOTAL Devonshire Cultural Center 136,470 239,221 286,288 147,027 264,239 296,702 3%
TOTAL REVENUES 254,215 318,872 362,135 177,940 309,025 375,431 3%
TOTAL EXPENSES 136,470 239,221 286,288 147,027 264,239 296,702 3%
SURPLUS (DEFICIT) 117,745 79,651 75,847 30,913 44,796 78,729 3%
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3/13/2025

Fund/CtriActy
205019 DCC Culturaf Arts

REVENUES:
1 Registrations:

Misc. Revenue:
Transfers In:

Total Revenues:

EXPENSES:

1 Salary & Wages:
Contract Services:
Utilities:

General & Administration:

Material & Supplies:
Equipment & Repairs:

Total Expenses:

Net Revenues - Expenses

FY 2025
Budget

423,101
99,723
0

522,824

275544
7,910

0

2,636
65,232
0

351,322
171,502

32.80%

8 Month Actual

Skokie Park District
FY 2025/2026 Budget Analysis
Recreation Fund

FY 2025

274,444
60,749
0

335,183

164,107
5,007

0

4,879
53,987
0

227,980
107,213

31.89%

68

FY 2025

Projected Year End

396,936
101,500
0

498,436

252,993
6,019

0

4,004
71,085
o

334,111
164,325

32.97%

FY 2026
Budget

418,107
110,425
0

528,532

264,205
5975

0

2,800
79,505
0

352,485
176,047

33.31%

% Increase
Budget/Budget

0.99
1.11
0.00

1.01

0.96
0.76
0.00
0.00
1.22
0.00

1.00

% Increase
Proj/Budget

1.05
1.09
0.00

1.06

1.04
0.99
0.00
0.00
1.12
0.00

1.05



DATE: 03/26/2025 SKOKIE PARK DISTRICT PAGE: 1

TIME: 13:39:14 DETAILED BUDGET REPORT
ID: BP430000.WOW

FUND: Recreation Fund

—————————————— 2075 ——=——m-m—————— -=-2026-—-

ACCOUNT —-2023-- --2024-- g MOC. REQUESTED %

NUMBER ACCQUNT DESCRIPTION ACTUAL ACTUAL BUDGETED ACTUAL PROJECTED BUDGET INC {DEC)
BEGINNING BALANCE 0
Devonshire Cultural Center
REVENUES

Cultural Arts

Visual Arts

20-50-19-440-4115 Prgrm,Regst.Visual Arts 50,111 58,246 71,393 42,721 672,384 b4, 347 (9%}

20-50-18-440-4126 Program. Reg. Art Party 7,272 4,200 8,736 3,075 4,800 5,760 (34%)

20-50-1%-440-4138 Skokie Art Guild Revenue 5,740 4,632 6,250 3,440 5,230 5,800 {5%)
TOTAL Visual Arts 63,123 67,078 86,379 49,236 72,414 76,007 112%)

Dance (Classes

20-50-~18-441-4115 Prgrm.Regst.Dance Classes 106,979 154,326 153,875 127,116 175,111 187,860 22%

20-50-19-441-4900 Miscellaneous Revenue 25,244 51,513 75,800 48, 650 80,000 85, 700 13%

20-50-19-441-4899 Transfers In 0 0 0 187 0 0 0%
TOTRAL Dance Classes 132,223 205,839 229,775 175,953 255,111 273,560 19%

Music Classes

20-50-19-442-4115 Prgrm.Regst.Music Classes 100,728 122,153 155,398 85,141 126,000 128,584 (17%)
TOTAL Music Classes 100,729 122,153 155,399 85,141 126,000 128,584 (17%)

Theater Classes

20-50-19-443-4115 Prgrm.Regst.Theater Classes 0 0 a 0 0 3] 0%
TOTAL Theater Classes 0 0 0 0 0 o] 0%

Film Festiwval

20-50-19-445-4115 Prgrm.Regst.Film Festival 0 0 0 0 0 0 0%
TOTAL Film Festival 0 o] 0 0] 0 0 0%

Sunday Sundown Concerts

20-50-19-447-4115 Prgrm.Regst.Sunday Sundown Cnc 0 0 0 0 0 o] V34

20-50-19-447-4999 Transfers In 0 0 0 0 0 0 0%
TOTAL Sunday Sundown Concerts 0 0 0 0 0 0 0%
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DATE: 03/26/2025 SKOKIE PARK DISTRICT PAGE: 2

TIME: 13:39:14 DETAILED BUDGET REFPORT
ID: BP430000,WOW

FUND: Recreation Fund

—————————————— 2025 ————===--—————- --2026--

ACCOUNT -=2023-~ --2024-- g MO. REQUESTED %

NUMEBER ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGETED ACTUAL FROJECTED BUDGET INC (DEC)
Devonshire Cultural Center

Cultural Arts

Mgcl . Merry GoRound

20-50-19-448-4115 Prgrm.Regst.Magical Merry Go R 0 0 0 0 o} 0 0%

20-50-19-448-4999% Transfers In 0 0 0 0 0 0 0%
TOTAL Mgcl.Merry GoRound 0 0 0 v} 0 0 0%

Thin Ice Cultural Arts Hm Schl

20-50-19-449-4115 Prgrm.Regst.Thin Ice Cult Arts 17,918 12,759 27,349 12,951 23,411 25,656 {6%)

20-50-19-449-4425 Ticket ERevenue 19,949 16,909 23,225 11,311 20,000 23,225 0%

20-50-19-448-4900 Miscellaneous Revenue 198 726 £98 601 1,500 1,500 114%
TOTAL Thin Ice Cultural Arts Hm Schl 38,065 30,394 51,272 24,863 44,911 50,381 (1%}

Youth Chorcus

20-50-15-450-4115 Prgrm.Regst.SPD Youth Chorous 0 D 0 0 0 0 0%
TOTAL Youth Chorous 0 0 V] 0 0 0 0%

Family Theater

20-50-19-743-4115 Prgrm.Regst.Family Theater 0 0 0 0 o a 0%
TOTAL Family Theater 0 4] 0 o] 0 0 0%
TOTAL Cultural Arts 334,140 425,464 522,825 335,193 484,436 528,532 1%
TOTAL REVENUES: Devonshire Cultural Center 334,140 425,464 522,825 335,193 498,436 528,532 1%
EXPENSES

Cultural Arts

Visual Arts

20-50-19-440-5020 8&W Instructors Visual Arts 43,205 51,761 51,511 28,209 52,460 53,8086 4%

20-50-19-440-5127 C/S Marketing Allocation Q 0 200 0 12 0 {100%)

20-50-19-440-5165 C/S Instructors N-O-P Visual A 1,935 2,815 2,835 2,085 2,120 2,100 (25%)

20-50-18-440-5169 C/8 Instructors NOP SKA 0 2,850 3,375 2,400 3,300 3,375 0%

20-50-19-440-5412 M&S Prgrm.Supplies vVisual Arts 3,626 4,275 4,600 1,723 3,445 4,250 (7%}

20-50-15-440-5418 M&5 Program Supplies SAG 1,550 341 804 237 £00 300 (623)
TOTAL Visual Arts 50,716 62,042 63,325 34,654 61,937 63,831 0%

Dance Classes

20-50-19-441-5020 S&W Instructors Dance Class 899,917 104,732 98, 362 81,050 114,000 118,131 20%

20-50-19-441-5127 C/S Marketing Allocation 0 0 300 0 0 0 {100%)

20-50-19-441-5165 C/S Instrucktoprs N-0O-F DanceCl 0 ] 0 0 0 0 0%
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DATE: 03/26/2025 SKOKIE PARK DISTRICT PAGE: 3

TIME: 13:39:14 DETRILED BUDGET REFORT
ID: BF430000.WOW

FUND: Recreation Fund

—————————————— 2025 ———mommm ~-=2026--

ACCOUNT ——2023-- --2024-- g MO. REQUESTED %

NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGETED ARCTUAL PROJECTED BUDGET INC{DEC}
Devonshire Cultural Center
EXPENSES

Cultural Arts

Dance Classes

20-50-19-441-5412 M&S Program Supply Dance Class 27,800 41,530 53,040 39,351 60,750 67,167 26%
TOTAL Dance (Classes 127,717 146,262 151,702 120,401 174,750 185,298 22%

Music Classes

20-50-19-442~5020 S&W Instructors Music Class 51,237 62,941 102,573 44,268 £7,500 72,883 (28%)

20-50-19-442-5127 C/5 Marketing Allocaticn 0 0 300 0 237 0 {100%)

20-50-19-442-5165 C/S Instructors N.O.P. 0 0 500 0 350 500 0%

20-50-19-442-5412 M&S Prgrm.Supplies Music Class 740 2,949 3,388 12,231 3,300 3, 368 0%
TOTAL Music Classes 51,877 65,880 106,761 56,499 71,387 J6,771 (28%)

Theater Classes

20-50-19-443-5020 S&W Instructors Theater Class o] 0 0 0 0 0 0%

20-50-19-443-5412 M&S Program Supplies 0 0 0 0 0 0 0%
TOTAL Theater Classes 0 o] 0 o] 0 4] 0%

Misc. Art Class

20-50-19-444=5020 S&W Instructor Misc.Art Class o] 0 0 0 4} 0 0%

20-50-19-444-5039 5&W Leaders Misc.Art Class 0 0 0 a 0 0 0%
TOTAL Misc. Art Class Q 0 o] 0 Q Q 0%

Film Festival

20-50-19-445-5020 S&W Instructors Arts Events 0 o] 0 8] 0 0 %

20-50-19-445-5039 S&W Leaders Arts Events 0 0 a 0 0 0 0%

20-50-19-445-5184 C/S Entertainment Arts Events 0 0 0 a 0 0 0%

20-50-19-445-5412 MeS Program Supplies Arts Evnt 0 51 0 Q 0 8 0%
TOTAL Film Festival 0 51 0 0 0 0 0%

Ssunday Cocncerts

20-50-19-447~503% S&W Leaders Sunday Sundown Cen 0 0 0 0 0 0 0%

20-50-19-447-5184 C/5 Entertainment 355C ol 0 0 a Q 0 0%
TOTAL Sunday Concerts 0 o o] o] 8 0 0%

1



DATE: 03/26/2025 SKOKIE FARK DISTRICT PAGE: 4

TIME: 13:39:14 DETARILED BUDGET REPORT
ID: BEF430000.WOW

FUND: Recreation Fund

-------------- 2025 —mmem e -—2026-~

ACCOUNT --2023-- --2024-- 8 MO. REQUESTED %

NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGETED ACTUAL PROJECTED BUDGET INC(DEC)
Devonshire Culturael Center

Cultural Arts

Mgcl.Merry GoRound

20-50-19-448-5039 S&W Leaders Magl Merry Go Rnd q o] 0 0 0 0 0%

20-50-19-448-5184 C/8 Entertainment MMGR 0 0 0 0 0 0 0%

20-50-159-448-5412 M&S Prgrm.Supplies MMGR Q 0 0 0 0 0 0%
TOTAL Mgcl.Merry GoRound o} 0 0 0 0 a 0%

Thin Ice Culural Arts Hm Schol

20-50-19-445%-5010 S&W Supervisors 13,824 17,023 16,138 8,783 15,033 13,412 {16%)

20-50-19-44%-5020 S&W Instructors Thin Ice CAHS 2,854 2,040 3,157 804 2,000 3,283 3%

20-50-19-445-5039 S&W Leaders 6,175 2,764 3,803 993 2,000 2,890 (28%)

20-50-19-445-5127 C/5 Marketing Allocation 0 0 400 0 0 0 (100%)

20-50-19-445-5165 C/S Instructors NOP 0 1,200 0 o] 0 0 0%

20-50-19-445-5412 M&S Prgrm.Supply Thin Ice CAHS 2,397 2,600 3,400 445 3,000 4,400 20%

20-50-19-449-5807 Royalties 2,355 1,263 2,636 4,879 4,004 2,800 6%
TOTAL Thin Ice Culural Arts Hm Schol 27,605 26,890 29,534 15,904 26,037 26,585 (9% )

Youth Chorous

20-50-15-450-5020 3&W Instructors SpD Youth Chrs 0 0 0 0 8] 0 0%

20-50-12-450-5412 M&S Prgrm,.Supplies SPD Youth C 0 0 4] 0 0 0
TOTAL Youth Chorous 0 ol 0 0 8l 0 0%

Cultural Arts Admin,

20-50-18-519-5039 S&W Leaders General 0 0 0 0 0 [} 0%

20-50-19-519-5069 S&W Maintenance Allocation 0 o] a a 0 0 0%

20-50-19-519-5125 C/S Printing & Postage 8o 0 0 0 o ] 0%

20-50-18-519-5127 C/S Marketing Allocation 100 o] a 522 0] 0 0%
TOTAL Cultural Arts Admin. 189 0 0 522 0 0 0%

Family Theater

20-50-19-743-5184 C/S Entertainment Family Theat 0 o} & g 0 o] 0%
TOTAL Family Theater 0 Q Q 0 0 0 0%
TCOTAL Cultural Arts 258,204 301,135 351, 322 227,880 334,111 352,485 0%
TOTAL Devonshire Cultural Center 258,204 301,135 351,322 227,980 334,111 352,485 0%
TOTAYL REVENUES 334,140 425,464 522,825 335,193 498,436 528,532 5
TCTAL EXPENSES 258,204 301,135 351,322 227,880 334,111 352,485 0%
SURPLUS (DEFICIT) 75,936 124,329 171,503 107,213 164,325 176,047 2%
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Skokie Park District
FY 2025/2026 Budget Analysis
Recreation Fund

311372025

FY 2025 FY 2025 FY 2025 FY 2026 % Increase % Increase
Fund/Ctr/Acty Budget 8 Month Actual Projected Year End Budget Budget/Budget Proj/Budget
205023 Children's Programs
REVENUES:

1 Registrations 10,760 4,855 7,026 43,871 4,08 6.24
Total Revenues: 10,760 4 855 7.026 43,871 4.08 6.24
EXPENSES:

1 Salary & Wages: 3,598 815 1,438 21,070 5.86 14.65
Contract Services; 9] 360 2,160 2,820 0.00 0.00
Utilities:; 0 0 0 0 0.00 0.00
General & Administration: 0 0 0 0 0.00 0.00
Material & Supplies: 2,451 683 1,594 4,010 1.64 2,52
Equipment & Repairs: 0 0] 0 0 0.00 0.00

Total Expenses: 6,049 1,858 5,192 27,900 461 5.37
Net Revenues - Expenses 4,711 2,997 1,834 15,971

43.8% 61.7% 26.1% 36.4%
Footnote:

1. Moved Children's classes to Preschool
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DATE: 03/26/2025 SKOKIE PARK DISTRICT PAGE: 1

TIME: 13:39:29 DETAILED BUDGET REPORT
ID: BEP430000.WOW

FUND: Recreation Fund

~~~~~~~~~~~~~~ 2025 —=m—mommmmm - --2026--

ACCOUNT -—2023-- --2024-- 8 MO. REQUESTED %

NUMEER ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGETED ACTUAL PROJECTED BUDGET INC{DEC)
BEGINNING BALANCE 0
Devonshire Cultural Center
REVENUES

Children's Programs

School's Out Programs

20-50-23-420-4115 Registr. School's Cut Programs 41,306 0 0 0 0 35,8672 0%
TOTAL School's Cut Programs 41,308 a 0 0 0 35,672 0%

Birthday Parties

20-50-23-422-4115 Registr.Birthday Parties 0 0 0 0 0 0 0%
TOTAL Birthday Parties 0 0 0 0 0 0 0%

Special Events

20-50-23-423-4115 Registr.Children's Spcl.Events 0 46 0 0 0 0 0%
TOTAL Special Events o] 46 0 0 0 0 0%

Family Trips

20-50-23-424-4115 Registr.Family Trips 0 o] 8] 6] 0 0 0%
TOTAL Family Trips 0 s} 0 0 o] 0 0%

Culinary Arts

20-50-23-425-4115 Registr. Culinary Arts 8,281 8,166 10,760 4,855 7,026 8,199 {23%)
TOTAL Culinary Arits 8,281 g,166 10,760 4,855 7,02¢€ B,1948 (23%)

After School Programs

20-50-23-430-4115 Registr. After School Prgrms, 0 0 0 ) 0 0 0%
TOTAL After School Programs # 0 o] 0 0 0 0%
TOTAL Children's Programs 19,587 8,212 13,760 4,855 7,026 43,871 307%
TOTAL REVENUES: Devonshire Cultural Center 49,587 8,212 10,760 4,855 7,026 13,871 307%
EXPENSES

Children's Programs

S5chool's Out Programs

20-50-23-420-5021 S&W Instructors School’s Out 65,315 o] 0 a g 19, 353 0%

20-50-23-420-5101 C/S Program Services 0 0 o] 0 0 300 0%

20-50-22-420-5127 C/S Marketing Allocation 5} 0 0 0 o} 0 0%

20~-50-23-420-5412 M&S Prgrm.Supply School's Out 6 0 0 0 0 2,250 0%
TOTAL Schocl's Out Programs 65,321 0 0 0 0 21,903 0%
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DATE: 03/26/2025 SKOKIE PARK DISTRICT PAGE: B

TIME: 13:3%9:39 DETAILED BULDGET REPORT
1D: BF430000.WOW

FUND: Recreation Fund

—————————————— 2025 m=—-m—mm e ——— -=Z026--

ACCOUNT --2023-- --2024-- 8 MO. REQUESTED ]

NUMEBER ACCOUNT DESCRIPTION ACTURL ACTUAL BUDGETED ACTUAL PROJECTED BUDGET INC{DEC}
Pevenshire Cultural Center

Children's Programs

Birthday Parties

20-50-23-422-5010 S&W Supervisor Birthday Party 0 0 0 0 0 0 0%

20~50-23-422-5039 S&W Leaders Birthday Parties 0 o 0 0 0 0 %

20-50-23-422-5165 C/8 Instructors HNCP 0 a 0 0 a 0 0%

20-50-23-422-5412 M&$ Prgrm, Supply B-Day Parties 0 o] 0 g 0 0 0%
TOTAL Birthday Parties 0 0 0 a 0 0 0%

Special Events

20-50-23-423-5039 8&W Leaders Children Spcl.Evnt 0 0 0 0 o} 0 0%

20-50-23-423-5412 M&S Prgrm.Supply Chld.Spcl.Evn 0 0 0 0 ] 0 0%
TOTRL Special Events 0 0 0 0 0 0 0%

Culinary Arts

20-50-23-425-5020 S&W Instructors Culinary Arts 3,771 3,784 3,185 585 1,075 1,350 (57%)

20-50-23-425-5039 S&W Leaders Culinary Arts 0 114 413 230 363 367 (11%

20-50-23-425-5165 C/3 Instructors NOP 0 o} 0 360 2,160 2,520 0%

20-50-23-425-5412 M&3 Prgrm.S3upply Culinary Arts 530 2,435 2,451 683 1,594 1,760 (28%
TOTAL Culinary Arts 4,701 6,233 6,040 1,858 5,192 5,997 0%

Cther Programs

20-50-23-427-5010 S&W Supervisor Other Programs 0 0 0 0 0 0 0%

20-50-23-427-5020 S&W Instructors Other Programs 0 0 0 0 0 o] 0%

20-50-23-427-5412 Me&S5 Prgrm.Supply Other Prgrms 0 0 0 0 0 o] 0%
TOTAL QOthexr Programs 0 0 0] 0 0 0 0%

Afrer Schoocl Programs

20-50-23-430-5020 S&W Instructors Bfter School 0 0 0 0 0 0 0%

20-50-23-430-5412 M&S Prgrm.Supply After School 0 0 a 0 0 0 0%
TCTAL After School Programs 0 0 0 0 0 0 0%

OCC Children Classes General

2(0-50-23-523-5112 /S Transportation & Admission 0 0 0 0 0 0 0%

20-50-23-523-5127 C/S Marketing Rllocaticn 0 0 o] 0 0 0 0%

20-50-23-523-5184 /5 Entertainment 8 0 0 0 0 0 0%
TCTAL DCC Children Classes General 0 0 0 0 0 0 0%
TOTAL Children's Programs 70,022 &,333 5,049 1,858 5,152 27,900 361%
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DATE: 03/26/2025
TIME: 13:39:39
ID: BEP43000O0.WOW

ACCOUNT

NUMBER ACCOUNT DESCRIPTION

SKOKIE PLRK DISTRICT
DETAILED BUDGET REPORT

FUND: Recreation Fund

8 MO.

—-2026--
REQUESTED
BUDGET

PAGE: 3

INC(DEC}

TOTAT Dewvonshire Cultural Center

TOTAL REVENUES
TOTAL E¥PENSES
SURPLUS ({(DEFICIT)

- 2023-- ——2024--

ACTUAL ACTUAL BUDGETED
70,022 6,333 6,049
49,587 8,212 10, 760
70,022 6,333 6,049
{20, 435) 1,879 1,711

76

4,855
1,858
2,997

7,026
5,192
1,834

43,871
27,900
15,971

307%
J61%
239%



3/13/2025

Fund/Ctr/Acty
2050561 DCC Devonshire Playhouse

REVENUES:

Registrations:
Misc. Revenue:
Transfers in:

Total Revenues:

EXPENSES:

Salary & Wages:
Contract Services:
Utilities:

General & Administration:
Material & Supplies:
Equipment & Repairs:

Total Expenses:

Net Revenues - Expenses

FY 2025
Budget

149,777
6,500
0

156,277

55,374
22,373

8,650
12,400

98,797

57,480

36.8%

Skokie Park District

FY 2025/2026 Budget Analysis

FY 2025
8 Month Actual

90,415
2,978

93,393

35,081
8,425

11,276
6,222
60,984

32,409

34.7%

Recreation Fund

FY 2025
Projected Year End

152,750
4,400
0

157,150

62,404
19,914
0
9,300
10,000
0

101,618

55,632

35.3%
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FY 2026
Budget

128,252
4,700
0

130,852

55,108
24,953

9,360
8,200

97,611

33,341

25.5%

% Increase
Budget/Budget

0.84
072
0.00

0.84

1.00
1.12
0.00
1.08
0.66
0.00

0.88

% Increase
Proj/Budget

0.83
1.07
0.00

0.83

0.88
1.25
0.00
1.01
0.82
0.00

0.86



DATE: 03/26/2025% SKOKIE B&RK DISTRICT PAGE: 1
TIME: 15:50:53 DETRILED BUDGET REPCRT
ID: BP430000.WOW

FUND: Recreaticon Fund

—————————————— 2025 —-——mmm-———— - -=2026--

ACCQUNT -=-2023-- --2024-- 8 MO. REQUESTED %

NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL AUDGETED ACTUAL PROJECTED BUDGET INC [DEC)
BEGTNNING BALANCE 0
Devonshire Cultural Center
REVENUES

Devonshire Flayhouse

DevPlyhse

20-50-51-551-4115 Registrations 84,758 B4, 647 83,847 51,187 83,000 47,694 143%)

20-50-51-551-4425 Ticket Revenue Dev. Plavhouse 69,960 64,259 65,930 39,228 69,750 78,558 19%

20-50-51-551-4900 Miscellanecus Theatre Revenue 4,843 5,969 6,500 2,978 4,400 4,700 (27%)

20-50-~51-551-4999 Transfers In 0 4] 0 0 0 0 0%
TOTAL DevPlyhse 159,561 154,875 156,277 93,303 157,150 130,952 {16%)
TOTAL Devonshire Playhouse 158,561 154,875 156,277 93,383 157,150 130,952 {(16%)
TOTAL BREVENUES: Devonshire Cultural Center 159,561 154,875 156,277 93,393 157,150 130,952 {142}
EXPENSES

Devonshire Plavhouse

Dev.Plyhse

20-50-51-551-5010 S&W Supervisors 42,644 40,714 46,565 34,653 6l,750 54,388 16%

20-50-51-5%51-5039 S&W Leaders &,998 23,041 B, 809 408 654 720 (91%)

20-50-51-551-5069 S&W Maintenance Allocation o] 0 0 0 0 o] 0%

20-50-51-551-5101 /53 Program Services 9,996 14,028 10,122 1,094 11,500 15,406 52%

20-50-51-551-5125 €/3 Printing & Postage 0 0 o] 0 0 0 0%

20-50-51-551-5127 C/8 Marketing Allocation 0 0 600 274 274 0 1100%)

20-50-51-551-5165 C/S Instructors HWOP 15,634 12,023 11,651 7,057 g,140 g, 547 {18%)

20-50-51-551-5412 ™M&S Program Supplies 7,232 10,581 12,400 6,222 10,000 B, 200 {338

20-50-51-551-5807 Roeyalties 7,807 8,543 B, 650 11,276 3,300 9,350 8%
TOTAL Dev.Plyhse 90,311 108, 928 98,787 60,984 101,618 97,611 (1%}
TOTAL Devonshire Playhouse 80,311 108,928 98,787 60,984 101,618 97,611 1)
TOTAL Devonshire Cultural Center 40,311 108,928 98,797 60,984 101,618 87,611 (1%}
TOTAL REVENUES 159,561 154,875 156,277 93,383 157,150 130,952 {16%)
TOTAEL EXPENSES 90,311 108,928 98,787 60,984 101,618 97,611 (1%)
SURPLUS (DEFICIT) 69,250 45,947 57,460 32,4009 55,532 13,341 (41%)
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Oakton Community Center Assumptions

Revenues
« A 4% increase in rental and program fees has been implemented, including

Oakton facility rentals, Active Adults, School Age programs, and Exploritorium
daily admissions.

Class registrations have increased due to new program offerings, expanded after-
school clubs for Districts 68 and 72, and additional school days off programs.
Birthday party revenues have exceeded expectations and continue to grow in

demand.
Projected revenues account for anticipated closures related to Exploritorium

construction projects.

Expenses

Office staff costs have decreased following a strategic reorganization of job roles
and responsibilities, improving efficiency and reducing expenses for the district.
Costs for the School’s Out program have risen due to higher admission and
transportation fees.

Increased party rentals have led to higher staff expenses for the Exploritorium.
The FY 2026 budget includes funding for new furniture in the Active Adult Lounge
and accounts for the full-year salary of the Recreation Supervisor position.
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Skokie Park District

Analysis

FY 2025%

8 Months Actual Projected Year End

FY 2025

03/26/25 FY 2025/2026 Budget
Recreation Fund
Oakton Center By Class
FY 2025
Budget

Fund/Ctr/Acty
205110 General

Rev 93,460

ExXp 511,211

Net {417,751)
205116 Senior Prgrms

Rev 155,109

EXp 153,013

Net 2,096
205124 Adult Programs

Rewv 216,908

Exp 209,933

Net €,375
205157 Exploratorium

Rev 453,715

EXp 198,283

Net 255,432
Total Fund 20: OCC 2051XX

Rev 919,152

EXp 1,072,440

Net {153,248)

€1,460
307,955

{246,535)

129,768
111,619
18,1409

72,795
54,149
18,646

324,843
106,406
218,437

588, 866
580,169
8,697

81

83,272
476,185

(382,913)

156,883
157,162
(279)

182,830
177,392
5,438

473,550
185,541
287,609

906,535
936,680
(50,145)

FY 2026
Budget

55,180
517,758
(422,618)

162,841
165,921
{3,080)

234,247
232,321
1,526

513,390
201,822
311,568

1,005,658
1,117,862

(112,204)

[

o

=

e

.02
.09
.10

.04
.06

.28
.31
.35

.08
.08
.08

11
L1z
.24



Skokie Park District
FY 2025/2026 Budget Analysis
Recreation Fund

3/13/2025
FY 2025 FY 2025 FY 2025 FY 2026 % Increase % Increase
Budget 8 Month Actual Projected Year End Budget Budget/Budget Proj/Budget
Fund/Ctr/Acty
205110 OCC Admin:
REVENUES:
Rental of Facilities: 91,500 60,722 92,000 93,100 1.01 1.01
Vending Commissions: 960 485 1,000 1,080 1.08 1.08
Misc.Rev/Transfers: 1,000 253 272 1,000 3.68 3.68
Total Revenues: 93,460 61,460 93,272 85,180 1.02 1.02
EXPENSES:
Salary & Wages: 367,810 212,321 323,425 320,378 0.99 0.99
Contract Services: 27,958 11,026 24,900 31,331 1.26 1.26
Utilities; 51,356 36,350 66,211 70,025 1.06 1.06
General & Administration; 34,350 28,667 34,355 54,304 1.58 1.58
Material & Supplies: 8,500 3,565 7,850 8,520 1.07 1.07
Equipment & Repairs: 21,236 16,066 19,344 33,240 1.72 1.72
Total Expenses: 511,211 307,995 476,185 517,798 1.08 1.09
Net Revenues - Expenses (417,751) (246,535) (382,913) (422,618)
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Childcare
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CENTER SKOKIE PARK DISTRICT BEFORE & AFTER SCHOOL CARE































































Recreation Fund (20)
Festivals (and garden plots) (2080)
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Revenue Facilities
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Sports Park East
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ammrich Rowing Center
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Skokie Sports Park
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Weber Leisure Center & Fitness First
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Devonshire Aquatic Center
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Swim Lessons













Skokie Water Playground



















Fund 40
Athletic Camps (4030)
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Athletics
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Museum Fund

Skokie Heritage Emily Oaks
Museum Nature Center
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Emily Oaks Nature Center
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Museum Fund
Skokie Heritage Museum
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Special Recreation

s
:."'L‘l)“ I



















lllinois Municipal Retirement Fund (60)













Liability Safety Fund (65)
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Social security fund (70)













Audit fund (80)













Debt Service (90)
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5 Year Capital Plan































Vehicle & Equipment
Replacement Fund (12)

AR ey
















Recreation Capital
Fund 20
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